
May 21, 2026, 9:00 am–HPHA Board Meeting 1 
Tel: (808) 832-4682 

HAWAII PUBLIC HOUSING AUTHORITY 
NOTICE OF 

BOARD OF DIRECTORS MEETING 
1002 North School Street, Building A 

Honolulu, Hawaii 96817 
Thursday, May 21, 2026 

9:00 a.m. 

AGENDA 

THIS MEETING WILL BE HELD VIA ZOOM (INTERACTIVE AUDIO VISUAL 
CONFERENCE TECHNOLOGY) OR TELECONFERENCE CALL (AUDIO-ONLY 

COMMUNICATION) AND AT 1002 NORTH SCHOOL STREET, BUILDING A, 
HONOLULU, HI 96817 

Viewing/Participating in the Meeting: 

Zoom: The public may participate in the Board meeting as it happens via Zoom (a free 
video conferencing service to hold virtual meetings online) by clicking on this link:    
https://us06web.zoom.us/j/8166551024?pwd=V1QwWnc3aE96bkxmeTI4V0tIekhkZz09
&omn=83425407515  When prompted, enter the Meeting ID: 816 655 1024 and the 
Password: 9dn9C3 

Alternatively, the public may also participate via telephone by calling: 1-669-900-6833.  
When prompted, callers should enter the Meeting ID: 816 655 1024 and the Password: 
9dn9C3.  We request that meeting participants change the display on their device to 
show their first and last name to expedite rollcall.  Please keep in mind that many 
devices will display your cellphone number if not changed. 

If the Hawaii Public Housing Authority (HPHA) loses internet or Zoom connection during 
the meeting where audiovisual communication cannot be maintained with all 
participating Board members and quorum is lost, the meeting will automatically be 
recessed for 30 minutes to restore audiovisual communication.  Audio-Only 
Communication: If the attempt to restore audiovisual communication is unsuccessful, 
all Board members, staff, the public may continue to participate in the Board meeting via 
teleconference call by calling 1-862-799-9759, whereby audio-only communication will 
be established for all participants and the meeting will continue.  When prompted, 
callers outside of the United States should enter the Access Code: 8232649. 

Physical Meeting Location:  

The public may also attend the meeting at 1002 North School Street, Building A, 
Honolulu, HI 96817, which will be connected via Zoom to the remote meeting.  At this 
time, no Board members are scheduled to be physically present at this location. 
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Providing/Submitting Testimony – Written, Oral, Audiovisual:   
 
Interested persons can submit written testimony in advance of each meeting that will be 
distributed to the Board members prior to the meeting.  Written testimony should 
indicate the relevant agenda item.  Submit written testimony via email to 
angela.j.nabua@hawaii.gov or via postal mail to the Hawaii Public Housing Authority at 
P.O. Box 17907, Honolulu, HI 96817.  We request written testimony be submitted no 
later than 48 hours prior to the scheduled meeting to ensure that the testimony may be 
distributed to the Board prior to the meeting.  Late written testimony will be distributed to 
the Board at the meeting and retained as part of the record and distributed to the Board 
members as soon as practicable, but we cannot ensure they will receive it with sufficient 
time for review prior to decision-making on the agenda item in question. 
 
The Board will also consider public testimony given at the meeting on any item relevant 
to this agenda.  Pursuant to Section 92-3, Hawaii Revised Statutes, and Section 17-
2000-18, Hawaii Administrative Rules, the Board may limit public testimony to three 
minutes per agenda item and shall only accept oral testimony related to items on the 
agenda. 
 
Individuals may submit oral testimony during the meeting by sending an email request 
to angela.j.nabua@hawaii.gov no later than Tuesday, May 19, 2026, or by using the 
“Raise Hand” feature in Zoom, or by physically raising their hand on camera or in the 
public testimony room and waiting to be called upon by the Chairperson.  Individuals 
may also provide audiovisual oral testimony by using the “Raise Hand” feature in Zoom, 
clicking the “Unmute” icon to talk, and clicking the “Start Video” icon to turn camera on. 
 
Executive Session:  If or when the Board of Directors enter executive session, all non-
Board members will be moved to the virtual waiting room by the HPHA.  Individuals are 
welcome to wait in the virtual waiting room and will be readmitted to the meeting at the 
end of the executive session. 
 
 
I. CALL TO ORDER/ESTABLISHING QUORUM 

 
 

II. APPROVAL OF MINUTES 
 
Regular Meeting Minutes, April 9, 2026 
 
 

III. DISCUSSION AND/OR DECISION MAKING  
 

A. To: (1) Adopt the Utility Allowance Rates Prepared by Sustainable Design 
Consulting LLC for the Hawaii Public Housing Authority's (HPHA) Section 
8 Housing Choice Voucher Section 8 Program to Cover the Period from 
July 1, 2026, to June 30, 2027; and (2) to Authorize the Executive Director 
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to Undertake All Actions Necessary to Implement the Utility Allowance 
Rates Effective July 1, 2026 

 
B. To Appoint Mr. George DeMello to the Hawaii Public Housing Authority’s 

(HPHA) Federal Eviction Board as a Tenant Board Member, for a Four-
Year Term Beginning June 1, 2026, and Ending May 31, 2030 

 
C.  Presentation by Highridge Costa and Form Partners Regarding a 

Quarterly Status Update on Predevelopment and Development 
Achievements Related to the Ka Lei Momi Redevelopment Project 

 
D. Laurie Thorson's Fraud Complaint and Response by the U.S. Department 

of Housing and Urban Development 
 
 

IV. REPORTS 
 

A.  Report of the Board’s Financial Task Force Related to the HPHA’s 
Operating Budget for 2026 - 2027 

 
B. Executive Director’s Report: 
 

Monthly reports are included in the Board packet.  Meeting updates will 
include the following: 
 
 Property Management and Maintenance Services Branch Statewide 

Activities  
 Section 8 Subsidy Programs Lease-up Rates 
 
 

The Board agenda and packet materials, which include, meeting minutes listed under 
item II, a written description and narrative discussion of each item and supporting 
documents listed under item III, and the monthly Executive Director’s report listed under 
item IV, for this meeting are available for inspection on the HPHA’s website: 
https://hpha.hawaii.gov/about-the-hpha/meeting-packets and are available for in person 
review at the Board’s office located at 1002 North School Street, Building E, Honolulu, 
HI 96817.  Written testimony is provided to the Board prior to the start of the meeting, 
when practicable.  
 
If you need an auxiliary aid/service or other accommodation due to a disability, contact 
Ms. Angela Nabua by telephone at (808) 832-4682 or by email at 
angela.j.nabua@hawaii.gov as soon as possible, preferably by close of business three 
days prior to the meeting date.  Requests should be made as early as possible to have 
a greater likelihood of being fulfilled.  If a response is received after Tuesday,  
May 19, 2026, we will try to obtain the auxiliary aid/service or accommodation, but we 
cannot guarantee that the request will be fulfilled.  Upon request, this notice is available 
in alternate/accessible formats. 
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April 9, 2026, 9:00 a.m. – HPHA Board Regular Meeting 1 

HAWAII PUBLIC HOUSING AUTHORITY 
SUMMARY MINUTES OF THE REGULAR MEETING 

HELD AT 1002 NORTH SCHOOL STREET, BUILDING A 
HONOLULU, HAWAII 96817 

ON THURSDAY, April 9, 2026 
IN THE CITY AND COUNTY OF HONOLULU, STATE OF HAWAII 

Audiovisual link: April 6, 2026 Video Link  
 
 
The Board of Directors of the Hawaii Public Housing Authority held their Regular Board 
Meeting at 1002 North School Street, on Thursday, April 9, 2026.  The Board meeting 
was conducted by video conference via Zoom.  Video recording of the meeting can be 
found on the HPHA’s website: HPHA Meeting Packets. 
 
The public was able to participate in the meeting via Zoom or telephone by calling in.  The 
meeting was also open to the public for in-person participation at 1002 N. School Street, 
Building A, Honolulu, HI 96817.  No Board members were physically present at this 
location.  It was announced that if the HPHA lost internet or Zoom connection during the 
meeting, the meeting would be recessed and reconvened pursuant to instructions in the 
posted agenda. 
 
Chairperson Hall stated that the Board would accept public testimony on any item 
relevant to the agenda during the public testimony portion of the meeting and at the time 
the agenda item is called for discussion.  Chairperson Hall acknowledged the Board 
members received written testimony prior to the Board meeting. 
 
At approximately 9:12 a.m., Chairperson Hall called the meeting to order, held a roll call, 
and declared a quorum present.  Those present were as follows and no one else was with 
them at their location:  (00:02:16)  
 
PRESENT: Director Robert Hall, Chairperson  
(Via Zoom) Director Betty Lou Larson, Vice Chairperson 
 Director Scott Glenn  
 Designee Joseph H. Campos, II 
 Director Roy Katsuda 
 Director Christyl Nagao 
 
 Deputy Attorney General Linda Chow 
 Deputy Attorney General Chase Suzumoto 
 
EXCUSED: Director Lisa Anne Darcy 
 Director Todd Taniguchi 
  
STAFF PRESENT: Hakim Ouansafi, Executive Director 
(Via Zoom) Benjamin Park, Chief Planner 
 Ryan Akamine, Chief Compliance Officer 
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 Bennett Liu, Chief Financial Officer 
 Rick Sogawa, Contracts and Procurement Officer 
 Becky Choi, State Housing Development Administrator 
 Carson Schultz, Redevelopment Officer  
 Shirley Befitel, Human Resources & Safety Officer 
 Amanda Suyat, Hearings Officer 
 Nelson Lee, Systems Analyst Supervisor 
 Dallis Ontiveros, Housing Information Officer 
 Angela Nabua, Administrative Assistant 
  
OTHERS PRESENT (via Zoom/teleconference):  
 Tami Whitney, Office of the Governor 
 Ryan Kagimoto, Hawaii State House of Representatives 
 Laurie Thorson, Section 8 Recipient 
 
 
Approval of Regular Minutes 
 
Director Campos moved,  (00:03:27) 
 
 To Approve the Regular Meeting Minutes of March 19, 2026 
 
The Board accepted oral testimony.  Ms. Laurie Thorson requested that her written 
testimony and supporting attachments be added to the minutes.  Deputy Attorney Linda 
Chow confirmed that the minutes are compliant with applicable State law requirements 
as presented. 
 
Director Larson requested that minutes of March 19, 2026, reflect that the HPHA 
received a clean audit for FY 2025-2026. 
 
 The minutes were unanimously approved as presented.  (00:08:31)  
 
 
Discussion and Decision Making 
 
Director Katsuda moved,  (00:9:01) 
 

To Adopt Hawaii Public Housing Authority Board Resolution No. 26-03 
Expressing Appreciation to Director Susan Kunz 
 

Executive Director Ouansafi expressed appreciation to Director Susan Kunz for her 
service and dedication to the Board as a Director and Secretary. 
 
Director Scott Glenn expressed appreciation on behalf of the Governor’s office for 
Director Kunz’s contributions and her role in the Ka Lei Momi Redevelopment effort.  
Director Betty Lou Larson also expressed her appreciation for Director Kunz bringing 
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awareness of issues on Hawaii and supporting efforts to help the people.  Chair Hall 
expressed his sincere appreciation for the opportunity to serve in collaboration with 
Director Susan Kunz.  
 

The motion was unanimously approved.  (00:12:47) 
 
Director Nagao moved,  (00:13:49)  
 
 To Elect a Secretary for the Hawaii Public Housing Authority’s Board of 

Directors 
 
The Board accepted oral testimony. 
 
Director Nagao was nominated. 
 

Director Campos moved,  (00:15:26)  
 
 To Elect Director Christyl Nagao as Secretary for the Hawaii Public Housing 

Authority’s Board of Directors 
 
 Director Nagao accepted the nomination. 
 
 The motion was unanimously approved.  (00:16:03)  
 
 
Director Katsuda moved,  (00:16:55) 
 

To: (1) Adopt and Approve Property Specific Utility Allowance Rates 
Prepared by National Facility Consultants, Inc. for the Fiscal Year July 1, 
2026 to June 30, 2027, for the Federal Low-Income Public Housing 
Program; and (2) Authorize the Executive Director to Take All Actions 
Necessary, Including Accepting Resident Comments, to Implement the 
Utility Allowance Rates Effective July 1, 2026 
 
The Board accepted oral testimony.   

 
 The motion was unanimously approved.  (00:24:36)  
 
 
Director Glenn moved,  (00:25:10) 
 

To: (1) Approve the Hawaii Public Housing Authority’s Annual Public 
Housing Agency Plan for Fiscal Year 2027; and (2) Authorize the Executive 
Director to Take the Required Actions Needed to Submit the Approved 
Annual PHA Plan for Fiscal Year 2027 to the U.S. Department of Housing 
and Urban Development 
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The Board accepted oral testimony.   
 
The motion was unanimously approved.  (00:33:29) 
 
 
Director Katsuda moved,  (00:34:17) 
 

To: (1) Approve the Hawaii Public Housing Authority’s Moving to Work 
Supplement for Fiscal Year 2027; (2) Approve Board Resolution No. 26-02 
Approving the Hawaii Public Housing Authority’s Public Housing Agency 
Plan for Fiscal Year 2027 and Moving to Work Supplement for Fiscal Year 
2027; and (3) Authorize the Executive Director to Take the Required Actions 
to Submit the Moving to Work Supplement for Fiscal Year 2027 and Board 
Resolution No. 26-02 to the U.S. Department of Housing and Urban 
Development 
 

 The Board accepted oral testimony.   
 
 The motion was unanimously approved.  (00:48:45) 
 
 
Director Katsuda moved,  (00:49:43)  
 

To: (1) Extend the Pre-Development Budget and Hawaii Public Housing 
Authority’s (“HPHA”) Funding Relating to the Multi-Phase and Phase 1 
Work for the Mayor Wright Homes Redevelopment located at Tax Map Key 
(“TMK”) No. 1-7-029:003 previously approved by the Board of Directors on 
May 16, 2024; (2) Authorize the Executive Director to Undertake All Actions 
Necessary to Implement Loans to HCDC Mayor Wright LLC, or its Affiliates, 
for Multi-Phase Costs and Related Predevelopment Costs; and (3) 
Authorize the Executive Director to Amend the Budget, Subject to 
Availability of Funds, and Extend the Agreements, Subject to Review and 
Approval of the HPHA’s Legal Counsel 
 

 No testimony was given.  
 
 The motion was unanimously approved.  (00:55:03) 
 
 
Director Katsuda moved,  (00:55:28) 
 

To Approve the Settlement in Latu et al. v. Hawaii Public Housing Authority 
et al., Civil No. 1:25-cv-00309-DKW-RT 
 
The Board went into Executive Session Statutes sections 92-4 and 92-5(a)(3) to 
consult with the Board's attorneys on questions and issues pertaining to the 
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Board's powers, duties, privileges, immunities, and liabilities related to this 
motion. 
 

 The motion was unanimously approved.  (00:56:34)  
 
 
Executive Director’s Report  (00:56:59) 
 
The Board accepted oral testimony. 
 
Executive Director Ouansafi presented the monthly report and noted no loss or impact 
to housing properties due to recent weather conditions. 
 
Chair Hall commended the Executive Director and staff for their response to the 
Waialua storm flooding, including their on-site presence at the Kupuna elderly housing 
site and coordination with the National Guard in relocating affected families. 
 
 
Director Katsuda moved,  (01:02:26) 
 
 To Adjourn the Meeting 
 
 The motion was unanimously approved.  (01:03:13)  
 
The meeting adjourned at 10:34 a.m. 
 
MINUTES CERTIFICATION FOR April 9, 2026 

 
Prepared by: 
 
 
______________________________________________________________________ 
Angela Nabua      Date 
Secretary 
 
 
Approved by the Hawaii Public Housing Authority Board of Directors at their Regular 
Meeting on May 21, 2026  [     ]  As Presented  [     ]  As Amended 
 
 
______________________________________________________________________ 
Director Christyl Nagao     Date 
Board Secretary 
 
 
NOTE:  Time stamp indicating when in the posted recording the board began discussion of each agenda 
item and when motions and votes were taken is included in parenthesis.   
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Hawaii Public Housing Authority High Rise (5+ floors) 7/1/2026

14 16 23 31 38 45

16 19 27 37 47 56

60 71 99 126 155 185

27 32 46 61 75 89

34 40 54 66 78 89

11 13 18 22 26 29

62 68 112 178 244 333

72 84 107 131 190 249

20 20 20 20 20 20

24 24 24 24 24 24

12 12 12 12 12 12

15 15 15 15 15 15
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Hawaii Public Housing Authority Low Rise (4- floors) 7/1/2026

14 16 23 31 38 45

16 19 28 38 47 56

74 86 120 155 191 227

34 40 58 76 94 112

42 51 68 82 97 112

14 17 22 27 32 37

62 68 112 178 244 333

72 84 107 131 190 249

20 20 20 20 20 20

24 24 24 24 24 24

12 12 12 12 12 12

15 15 15 15 15 15
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Hawaii Public Housing Authority Single Attached - Townhouse/Duplex/Rowhouse 7/1/2026

14 16 23 31 38 45

16 19 28 38 47 56

76 90 125 161 198 236

34 40 58 76 94 112

42 51 68 82 97 112

14 17 22 27 32 37

62 68 112 178 244 333

72 84 107 131 190 249

20 20 20 20 20 20

24 24 24 24 24 24

12 12 12 12 12 12

15 15 15 15 15 15

14



Hawaii Public Housing Authority Single Family Home 7/1/2026

14 16 23 31 38 45

16 19 29 38 47 56

89 104 145 189 232 275

34 40 56 76 94 112

43 52 68 82 97 112

14 17 22 27 32 37

62 68 112 178 244 333

72 84 107 131 190 249

20 20 20 20 20 20

24 24 24 24 24 24

12 12 12 12 12 12

15 15 15 15 15 15
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Locality      

Hawaii Public Housing Authority None Larger Apartment Bldgs. (5+ units)

0 BR 1 BR 2 BR 3 BR 4 BR 5 BR

Natural Gas $0 $0 $0 $0 $0 $0 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric Resistance $0 $0 $0 $0 $0 $0 

Electric Heat Pump $0 $0 $0 $0 $0 $0 

Fuel Oil $0 $0 $0 $0 $0 $0 

Natural Gas $14 $16 $23 $31 $38 $45 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric $16 $19 $27 $37 $47 $56 

Other Electric $60 $71 $99 $126 $155 $185 

Air Conditioning

Natural Gas $27 $32 $46 $61 $75 $89 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric $34 $40 $54 $66 $78 $89 

Solar $11 $13 $18 $22 $26 $29 

$62 $68 $112 $178 $244 $333 

$72 $84 $107 $131 $190 $249 

$0 $0 $0 $0 $0 $0 

$20 $20 $20 $20 $20 $20 

$24 $24 $24 $24 $24 $24 

$12 $12 $12 $12 $12 $12 

$15 $15 $15 $15 $15 $15 

Water

Allowances for Tenant-Furnished Utilities and Other Services
U.S. Department of Housing and Urban Development Office of Public and Indian Housing

Green Discount

Water Heating

Unit Type

7/1/2026

Date (mm/dd/yyyy)

Monthly Dollar Allowances

Space Heating

Cooking

Allowances prepared using the HUD Utility Schedule Model (HUSM). Report based on Form HUD-52667.

Utility or Service

Electric Monthly Fee

Sewer

Trash Collection

Range/Microwave

Refrigerator

Natural Gas Monthly Fee
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Locality                                                                 

Hawaii Public Housing Authority None Lowrise Apartment (2 - 4 units)

0 BR 1 BR 2 BR 3 BR 4 BR 5 BR

Natural Gas $0 $0 $0 $0 $0 $0 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric Resistance $0 $0 $0 $0 $0 $0 

Electric Heat Pump $0 $0 $0 $0 $0 $0 

Fuel Oil $0 $0 $0 $0 $0 $0 

Natural Gas $14 $16 $23 $31 $38 $45 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric $16 $19 $28 $38 $47 $56 

Other Electric $74 $86 $120 $155 $191 $227 

Air Conditioning $0 $0 $0 $0 $0 $0 

Natural Gas $34 $40 $58 $76 $94 $112 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric $42 $51 $68 $82 $97 $112 

Solar $14 $17 $22 $27 $32 $37 

$62 $68 $112 $178 $244 $333 

$72 $84 $107 $131 $190 $249 

$0 $0 $0 $0 $0 $0 

$20 $20 $20 $20 $20 $20 

$24 $24 $24 $24 $24 $24 

$12 $12 $12 $12 $12 $12 

$15 $15 $15 $15 $15 $15 Electric Monthly Fee

Sewer

Trash Collection

Range/Microwave

Refrigerator

Natural Gas Monthly Fee

Water

Allowances for Tenant-Furnished Utilities and Other Services
U.S. Department of Housing and Urban Development Office of Public and Indian Housing

Green Discount

Water Heating

Unit Type

7/1/2026

Date (mm/dd/yyyy)

Monthly Dollar Allowances

Space Heating

Cooking

Allowances prepared using the HUD Utility Schedule Model (HUSM). Report based on Form HUD-52667.

Utility or Service
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Locality                                                                 

Hawaii Public Housing Authority None Single Family Attached

0 BR 1 BR 2 BR 3 BR 4 BR 5 BR

Natural Gas $0 $0 $0 $0 $0 $0 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric Resistance $0 $0 $0 $0 $0 $0 

Electric Heat Pump $0 $0 $0 $0 $0 $0 

Fuel Oil $0 $0 $0 $0 $0 $0 

Natural Gas $14 $16 $23 $31 $38 $45 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric $16 $19 $28 $38 $47 $56 

Other Electric $76 $90 $125 $161 $198 $236 

Air Conditioning $0 $0 $0 $0 $0 $0 

Natural Gas $34 $40 $58 $76 $94 $112 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric $42 $51 $68 $82 $97 $112 

Solar $14 $17 $22 $27 $32 $37 

$62 $68 $112 $178 $244 $333 

$72 $84 $107 $131 $190 $249 

$0 $0 $0 $0 $0 $0 

$20 $20 $20 $20 $20 $20 

$24 $24 $24 $24 $24 $24 

$12 $12 $12 $12 $12 $12 

$15 $15 $15 $15 $15 $15 

Water

Allowances for Tenant-Furnished Utilities and Other Services
U.S. Department of Housing and Urban Development Office of Public and Indian Housing

Green Discount

Water Heating

Unit Type

7/1/2026

Date (mm/dd/yyyy)

Monthly Dollar Allowances

Space Heating

Cooking

Allowances prepared using the HUD Utility Schedule Model (HUSM). Report based on Form HUD-52667.

Utility or Service

Electric Monthly Fee

Sewer

Trash Collection

Range/Microwave

Refrigerator

Natural Gas Monthly Fee
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Locality                                                                 

Hawaii Public Housing Authority None Single Family House

0 BR 1 BR 2 BR 3 BR 4 BR 5 BR

Natural Gas $0 $0 $0 $0 $0 $0 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric Resistance $0 $0 $0 $0 $0 $0 

Electric Heat Pump $0 $0 $0 $0 $0 $0 

Fuel Oil $0 $0 $0 $0 $0 $0 

Natural Gas $14 $16 $23 $31 $38 $45 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric $16 $19 $29 $38 $47 $56 

Other Electric $89 $104 $145 $189 $232 $275 

Air Conditioning $0 $0 $0 $0 $0 $0 

Natural Gas $34 $40 $58 $76 $94 $112 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric $43 $52 $68 $82 $97 $112 

Solar $14 $17 $22 $27 $32 $37 

$62 $68 $112 $178 $244 $333 

$72 $84 $107 $131 $190 $249 

$0 $0 $0 $0 $0 $0 

$20 $20 $20 $20 $20 $20 

$24 $24 $24 $24 $24 $24 

$12 $12 $12 $12 $12 $12 

$15 $15 $15 $15 $15 $15 Electric Monthly Fee

Sewer

Trash Collection

Range/Microwave

Refrigerator

Natural Gas Monthly Fee

Water

Allowances for Tenant-Furnished Utilities and Other Services
U.S. Department of Housing and Urban Development Office of Public and Indian Housing

Green Discount

Water Heating

Unit Type

7/1/2026

Date (mm/dd/yyyy)

Monthly Dollar Allowances

Space Heating

Cooking

Allowances prepared using the HUD Utility Schedule Model (HUSM). Report based on Form HUD-52667.

Utility or Service
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Locality                                                                 

Hawaii Public Housing Authority None Manufactured Homes

0 BR 1 BR 2 BR 3 BR 4 BR 5 BR

Natural Gas $0 $0 $0 $0 $0 $0 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric Resistance $0 $0 $0 $0 $0 $0 

Electric Heat Pump $0 $0 $0 $0 $0 $0 

Fuel Oil $0 $0 $0 $0 $0 $0 

Natural Gas $14 $16 $23 $31 $38 $45 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric $16 $19 $29 $38 $47 $56 

Other Electric $89 $104 $145 $189 $232 $275 

Air Conditioning $0 $0 $0 $0 $0 $0 

Natural Gas $34 $40 $58 $76 $94 $112 

Bottled Gas $0 $0 $0 $0 $0 $0 

Electric $43 $52 $68 $82 $97 $112 

Solar $14 $17 $22 $27 $32 $37 

$62 $68 $112 $178 $244 $333 

$72 $84 $107 $131 $190 $249 

$0 $0 $0 $0 $0 $0 

$20 $20 $20 $20 $20 $20 

$24 $24 $24 $24 $24 $24 

$12 $12 $12 $12 $12 $12 

$15 $15 $15 $15 $15 $15 Electric Monthly Fee

Sewer

Trash Collection

Range/Microwave

Refrigerator

Natural Gas Monthly Fee

Water

Allowances for Tenant-Furnished Utilities and Other Services
U.S. Department of Housing and Urban Development Office of Public and Indian Housing

Green Discount

Water Heating

Unit Type

7/1/2026

Date (mm/dd/yyyy)

Monthly Dollar Allowances

Space Heating

Cooking

Allowances prepared using the HUD Utility Schedule Model (HUSM). Report based on Form HUD-52667.

Utility or Service
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FEDERAL AND STATE EVICTION BOARD MEMBER ROSTER
HAWAII PUBLIC HOUSING AUTHORITY

Board Member

Initial 
Appointment    

Date

Current   
Expiration        

Date
Years 

Served
Federal Eviction Board:
Earl Mente 12/19/97 07/31/29 29
Joyce Nakamura 02/20/98 07/31/29 28
Arde Long-Yamashita 02/01/08 08/31/28 18
Arleila Andrade 09/15/10 08/31/28 16
Clyde Namu'o 08/18/16 08/31/28 10
Jerry Ballard* 09/30/16 08/31/28 10
Joanna Chu 05/01/19 05/01/27 7
David Donald 09/01/25 08/31/29 1
Kasandra Shriver 09/01/25 08/31/29 1
Suzanne Burnett 09/01/25 08/31/29 1
Lisa Nakamura 09/01/25 08/31/29 1
Charmaine Doran 09/01/25 08/31/29 1
Ebonee Barbadillo 09/01/25 08/31/29 1
Sandra Young 09/01/25 08/31/29 1

State Eviction Board:
Douglas Kaya 09/01/18 08/30/26 8
George W. Smith, Jr.* 09/01/18 08/30/26 8
William Wynhoff 09/01/25 08/31/29 1
George Stibbard 09/01/25 08/31/29 1
Sylvia Foster 09/01/25 08/31/29 1
Erin Jong 09/01/25 08/31/29 1

*Resident Board Member

(Revised 05/01/26)
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G E O R G E  U .  D E  M E L L O  

 

  
 

 

OBJECTIVE 
 To secure a challenging position that encourages professional growth and offers the 

opportunity for advancement based on required responsibility. 

EDUCATION 
 

1965 Roosevelt High School Honolulu, Hawaii 
Graduated 
 Attained a scholarship in Arts field. 

PROFESSIONAL EXPERIENCE 
 
 

 2006 - 2017     Sig Zane Designs                         Hilo, Hawaii 
 Concierge               
 Assist customers in purchasing garments and merchandise from the 

store. Informing customers of what the print is and the background of 
the print and what inspired it. 

Present Hey George - Sewing Hilo, Hawaii 
Owner-Creator/Designer 
 Create garments for clients 
 Teach simple sewing to groups 

1988 - 1994 Host International                       Hilo, Kona, Hawaii 
Manager 
 Managed Hilo restaurant and after 16 months transferred to Kona to 

manage 2 restaurants at the Kona Airport 
 In charge of everything from scheduling, accounting, personnel,  
Purchasing and all daily duties to run restaurants. 

1982 - 1988 Waiakea Village Hilo, Hawaii 
Banquet Head 
 In charge of all banquets from setting up, food service, to cleaning up.  
 In charge of collection of the bill. 
 Customer satisfaction 
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1976 - 1982 Paniolo Steak House/Hilo Lagoon Hotel Hilo, Hawaii 
Waiter 
 Take customer orders and service to customers. 
 Did banquet work when needed 

1971 – 1982 Orchid Isle Coffee Shop/Orchid Isle Hotel Hilo, Hawaii
Waiter 
 Worked in the Big Island’s first 24 hour Coffee Shop. 
 Was first male waiter to be hired in coffee shop 

1966 – 1970 Hale Nani Rehabilitation & Nursing Honolulu, Hawaii 
                       Center        
Dietary Aide 
 Starting as Dishwasher and attained the position of Dietary Aide 

responsible for special feedings ordered by patient’s doctors. 
 

 

 
 

REFERENCES 
 Luana Kawelu – Social worker with QLCC/ 

President of the Merrie Monarch Festival. 

 

                                                

                                  

 

Michelle Peralta 

 

 

 

VOLUNTEER EXPERIENCE 
 Merrie Monarch Festival 

Served as a volunteer from 1975 to present. Oversaw the Royal Parade, Pau 
Units, set-up operations, Royal Court, and merchandise sales. Currently serve 
as Office Manager and Assistant Festival Coordinator. 

Boy Scouts of America 
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Served as Scoutmaster for Troop 65 from 2006 to 2013. Also served as 
Assistant Cub Master, Board Member of Crew 65, and Charter Commissioner 
overseeing Pack, Troop, and Ventures activities. 

Lanakila Residents Association 

Served as President of the Association for two terms, from 2005 to 2011. 

Waiakeawaena Elementary School Parent Teacher Association (PTA) 

Served as PTA Secretary for the 2005-2006 school year. 

Hawaii Public Housing Authority Residents Advisory Board (RAB) 

The RAB serves low-income public housing projects statewide. Served as the 
representative for the East side of the Big Island, from Honoka‘a to Ka‘ū, from 
2007 to 2016. Served as RAB President from 2009 to 2010. 

Hawaii Public Housing Authority Federal Eviction Board 

Served as a Tenant Member on the Federal Eviction Board for Hilo for several 
terms. Served as Chairman. 

Hawaii Public Housing Authority Board of Directors 

Served on the Board of Directors as a Tenant Member from 2016 to 2024, the 
maximum term permitted. Served in several leadership capacities, including 
Vice Chairman. 

Hilo Lanakila Housing Neighbourhood Watch 

Serve as a member of the Neighbourhood Watch from February 2026 to 
present. 
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KA LEI MOMI
Q1 QUARTERLY REPORT

MARCH 2026

CHANGING LIVES FOR GENERATIONS OF KAMA‘ĀINA
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KA LEI MOMI EXECUTIVE SUMMARY
ACHIEVEMENTS & MILESTONES
• School Street has topped off with expected completion Q4 of this year.
• Executed predevelopment loans and launch design documents for Lanakila Homes and Kaʻahumanu Homes.
• Received Authority to Use Grant Funds (AUGF) for Lanakila Homes in Jan 2026 – the last step in the NEPA Environmental 

Assessement (EA) process. 
• Entered MOA negotiations with SHPD on Kaʻahumanu Homes historic preservation.
• MWH distributed General Information Notice to all residents & 90-day notice to residents impacted by MWH phase 1A’s 

development.
• 2026 HHFDC financing applications were submitted for MWHs phase 1B & Kapaʻa Homes.
• Kapaʻa Homes Construction Drawings were issued. Received NEPA Finding of No Significant Impact (FONSI) from the 

Governor’s Office.

RISKS
• Infrastructure capacity/timing for some project areas and future phases remain unknown.

• Puʻuwai Momi (sewer/electrical)
• MWH, Kamehameha Homes, Hale Laulima (electrical)

• Massing across nine KLM sites is currently projected to be less than 10,000 new units. Alternate sites and/or additional 
density are required and are now being evaluated.

NEXT QUARTER ACTION ITEMS
• Kapaʻa Homes

• Receive HUD Authorization to Use Grant Funds (AUGF).
• Submit Section 18 application to HUD Q2 2026 (Pending Receipt of AUGF).

• Mayor Wright Homes:
• Ongoing relocation counseling and planning with residents.
• Solicit a lender and investor for the development of Phase 1A.
• Begin closing calls for Phase 1A.
• Kick off documentary movie and interpretive signage planning per SHPD MOA.

•     Nanakuli
• Finalize the concept plan and kick off conceptual drawings to start processing a 201H entitlement application.
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KA LEI MOMI EXECUTIVE SUMMARY

PROJECT MILESTONE CHART

KLM Highlights
Mayor Wright, 

Kapa'a

Kaʻahumanu, 
Lanakila

Hale Laulima, 
Kamehameha, Puʻuwai 

Momi

Kahekili, Nanakuli, Hale 
Nana Kai Okea, Lokahi, 

Hale Olaloa

TARGETED SITES
PROJECT STATUS

Accelerated On track Concern Master Planning

Ka Lei Momi – Entitlement Status 

• Current Homes Entitled -  4,380

• Kapaʻa (2026): $32MM HMMF Bonds | $37MM RHRF
• MWH Building 1B (2026): $74MM HMMF Bonds | $83MM RHRF

HHFDC Financing Requests 

HHFDC Financing Awards

• MWH Building 1A (2025): $126.2 HMMF Bonds | $80MM RHRF
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OʻAHU - MAYOR WRIGHT HOMES
MILESTONES

RISKS

NEXT STEPS
• Ongoing relocation counseling and planning with residents.
• Execute Development Agreement and related agreements for Phase 1A.
• Solicit a lender and investor for the development of Phase 1A.
• Begin closing calls for Phase 1A.
• Finalize appraisal for Phase 1A ground lease.
• Finalize CPR documents for Phase 1A.
• Receive Demolition Permit and approval of Mass Grading Plan
• Receive Foundation Permit
• Kick off documentary movie and interpretive signage planning per SHPD MOA.

• Required regional electrical upgrades to support construction beyond 650 units
that could delay phase 1C and future phases

• Availability of Tier 2 (“missing middle”) financing is subject to legislative
allocation or direct appropriation

• Direct appropriations for the construction of Building C (For-Sale) is subject to
HPHA and legislative action

• Distributed GIN update letters to all residents.
• Distributed 90-day relocation notice on to households impacted by Phase 1A 

development.
• Submitted Tenant Protection Voucher application to HUD field office.
• Submitted for HHFDC financing application for Phase 1B in February.
• Held initial relocation meeting.
• Provided project update to the Kalihi-Pālama Neighborhood Board.

Phase 1A/1B Demo & 
Disposition areas
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OʻAHU - MAYOR WRIGHT HOMES

DEVELOPMENT SCHEDULE (PHASE 1A & 1B)

ESTIMATED CONSTRUCTION STARTS
Construction Units 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Phase 1A 308 x

Phase 1B 247 x

Phase 1C 254 x

Phase 2D 200 x

Phase 2E 200 x

Phase 2F 229 x

Phase 3G 221 x

Phase 3H 256 x

Phase 4I 182 x

Phase 4J 351 x
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KAUAI – KAPAʻA
MILESTONES

RISKS

NEXT STEPS

• Construction Document (CD) set issued.
• Applied for Building and Demolition Permits.
• Received “No Adverse Effect” determination from SHPD (Section 106 Consultation).
• Finalized NEPA Environmental Assessment.
• Applied for financing during the HHFDC February 2026 application period.
• Received NEPA Finding of No Significant Impact (FONSI) from the Governor’s Office.
• Published FONSI and Notice of Intent to Request Release of Funds.

• Did not receive a LIHTC award from HHFDC in 2024/2025. 
• Lengthy/difficult relocation process due to lack of housing supply in the area.

• Receive HUD Authorization to Use Grant Funds (AUGF).
• Submit Section 18 application to HUD Q2 2026 (Pending Receipt of AUGF).
• Finalize resident relocation plan inclusive of resident interviews.
• Submit Tenant Protection Voucher Application (Pending Section 18 Approval).
• Receive financing allocation from HHFDC.
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DEVELOPMENT SCHEDULE

KAUAI – KAPAʻA
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HAWAIʻI – LANAKILA HOMES
MILESTONES COMPLETED

RISKS

NEXT STEPS

• Host a Town Hall in May, inclusive of the resident and community stakeholders.
• Continue to work with HDOH HEER division to address comments to the environmental

reports (LT-EHMP and RAR) to receive a NFA letter for the remediation work completed 2021.
• Continue developing building plans, construction, and permit drawings.
• Reapply for HHFDC financing in Feb 2027.

• Did not receive a LIHTC award in the 2025 funding round. Due to HHFDC’s new emphasis on 
project readiness (submission of permit), team will be reapplying in Feb 2027.

• No Further Action (NFA) letter from 2021 soil remediation still pending acceptance of the 
environmental reports (LT-EHMP and RAR). Additional comments from HDOH were received in 
Dec 2025 and coordination continues to close out work completed for Phase IIIb/IV.

• To minimize soil disturbance beneath the geotextile layer, strategic grading and building 
foundation placement will be crucial to control construction costs.

Site Plan

Project Renderings

• Hosted a resident design charrette in Jan 2026.
• Launched design documents with architects and subconsultants.

• Executed a Predevelopment Loan between HPHA and HCDC.
• Received Authority to Use Grant Funds (AUGF) for Lanakila Homes in Jan 2026 – the last step

in the NEPA EA process.
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OʻAHU – KAʻAHUMANU HOMES
MILESTONES

RISKS

NEXT STEPS

• Did not receive a LIHTC award in the 2025 funding round. Due to HHFDC’s new 
emphasis on project readiness (submission of permit), team will be reapplying in 
Feb 2027.

• Potentially lengthy/difficult relocation process due to lack of housing supply. 
• Timing of MWH lease-up could conflict with Kaʻahumanu Homes lease-up if 

execution overlaps. 

• Reapply for HHFDC financing in Feb 2027.
• Continue developing building plans, construction, and permit drawings.
• Host a meeting with the residents in the Summer to provide an update/report 

back on the design progress since the October charrette
Concept Plan Elevation View Interior Street View from Waiakamilo 

• Launched design documents with architects and subconsultants. 
• Began consultation and negotiations with SHPD on the Memorandum of Agreement for 

historic preservation.
• Executed a predevelopment loan between HPHA and HCDC.  
• Presented to the Neighborhood Board Jan 2026. 
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OʻAHU – HALE LAULIMA
MILESTONES

RISKS

NEXT STEPS

• Received HECO determination of need for installing a new duct line to the 
surrounding area. ROM estimate of $3M but could be significantly higher

• Further studies are required to determine extent of costs (topo & further 
engineering/design)

• Height and density does not match surrounding neighborhood.
• Likely does not pass HUD functional obsolescence test.

• Price HECO-required infrastructure upgrades.
• Initiate planning efforts with OPSD related to TOD CIP grants ($250k)
• Develop an entitlement strategy and timeline. 
• Develop a predevelopment and development budget.

Concept Plan Elevation View

Concept Plan Aerial View

37



OʻAHU – Puʻuwai MOMI

RISKS
• Timing of sewer and electrical infrastructure
• DPP-WWB has informally indicated that the project should coordinate with the 

future stadium project, suggesting ongoing capacity issues.
• Proposed building heights will require FAA approval.

NEXT STEPS

• Kick off TOD Master Planning refinements with OPSD grant ($400k.)
• Continue dialog with ENV regrading sewer upgrade schedule as well as with HECO 

and adjust development timeline accordingly.

MILESTONES
• Received confirmation from ENV that there is no additional sewer capacity at 

Puʻuwai Momi, therefore only a 1:1 Replacement of existing units (260) is possible.
• HECO doesn’t have capacity to provide power from the existing 11.5kv line. 

Therefore, two new 11.5kv distribution circuits are required with two options to 
place and pull lines from either Kaonohi or Makalapa Substations. 

• A new route from either Kaonohi or Makalapa are at least $10M each ($20M 
total).  No viable/feasible routes from Kaonohi substation. 
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OʻAHU – KAMEHAMEHA HOMES
MILESTONES

RISKS

NEXT STEPS

• Completed due diligence and massing studies for a 10-building 2,950-unit 
Master Plan with connection to neighboring Kaʻahumanu Homes site.  

• Received will-serve letters from HECO, BWS, DPP-WWB, Spectrum, Hawaii 
Telcom, and Gas.

• Obtain a termite report for the site. 
• Continue due diligence to determine HECO upgrades to serve the 

project/region. 
• Develop an entitlement strategy and timeline 
• Develop a Predevelopment and Development Budget and Schedule.

• Although HECO preliminary will-serve letter was received, HECO response to 
the pre-service request is still pending to validate the electrical capacity 
and/or the cost of any upgrades required.  
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MAUI – KAHEKILI TERRACE
UPDATE

• HPHA/HCDC kicked off initial Master Plan efforts for 
Kahekili Terrace in Q1 2026

• Initial title, geotechnical, and archaeological reviews 
have been completed and are under review

• Additional initial studies in process include  
Architectural fit test, engineering assessment, 
entitlement study, environmental, and a 
utility/infrastructure assessment.

NEXT STEPS

• Finalize density & massing study in Q2 2026
• Analyze infrastructure improvement needs
• Apply for entitlements in 2026.
• HPHA/HCDC will continue to evaluate alternative sites 

on Maui to develop first as potential relocation housing 
for existing Kahekili tenants
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OʻAHU – NANAKULI 

UPDATE

• Soliciting proposals from architectural firms 
to finalize the concept plan and prepare 
conceptual drawings to process a 201H 
entitlement application.

• Expecting to apply for entitlements in 2026 
and apply for building permits in 2027.

NEXT STEPS

• Finalize concept plan.
• Apply for entitlements in 2026.
• Execute Master Development Agreement

Site Aerials 

*Draft fit test, subject to refinement
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KA LEI MOMI EXECUTION STRATEGY

• Subject to financing awards, the KLM execution anticipates 17 years of development inclusive of 44 projects creating 10,503 new units.
• Years below represent dates of initial financing application submission.  Closing/construction commencement expected the following 1-2 year.
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KA LEI MOMI SUMMARY
• To reach the goal of 10,000 new units prescribed in the KLM RFP, alternative sites must be included in KLM.
• Current massing studies yield approximately 10,503 Master Plan (MP) units in KLM.  However, when we subtract the existing

replacement unit count of 1,187 from the 10,503 planned new units, only 9,316 net new KLM units are produced.

•Nanakuli currently reflects 100 MP units based on recent massing studies, however, additional density is being explored.
•The current massing yield of 10,503 will change as each of the master plans are further refined and finalized.
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ALTERNATIVE SITES - KAUAI

• Initial fit tests have been completed for Hale 
Nana Kai Okea and Kekaha Ha’aheo.

• High-level , geotechnical, phase I, and 
archaeology studies have been completed for 
both Kauai sites and are under review. 

• Completed yield studies confirmed Kekaha can 
support a redevelopment up to 276 units, with 
site density variations dependent on building 
type and layout. 

• Completed yield studies confirmed Hale Nana Kai 
Okea can support a redevelopment up to 106 
units, with site density variations dependent on 
building type, layout, and unit mix. 

UPDATE

NEXT STEPS

• Refine and approve fit test & density
• Complete remaining master planning studies

Hale Nana Kai Okea Kekaha Haaheo

*Draft fit test, subject to refinement *Draft fit test, subject to refinement
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ALTERNATIVE SITES  - HILO

• Initial draft fit test studies are completed for 
Lokahi and Hale Olaloa by DPI Architects. Tests 
are under refinement.

• Initial environmental, geotechnical, and 
archaeological reviews have been completed and 
are under review

• Initial high-level studies in process include 
engineering assessment, title review, and utility/
infrastructure assessment.

UPDATE

NEXT STEPS

• Approve fit tests & determine density

• Complete master planning of the four
alternative KLM sites identified

Lokahi Hale Olaloa
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ADDITIONAL HPHA 
DEVELOPMENT 

SITES
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OʻAHU – SCHOOL STREET PHASE 1
STATUS

NEXT STEPS

• Construction is now 77.3% complete.
• Construction continues to move forward. The field team is currently assessing 

impacts from the recent storms and evaluating any potential effects on the 
project’s completion schedule.

• Unit lottery to prospective tenants anticipated July 2026.
• Construction substantial completion is expected in Q4 2026.
• Leasing to begin upon receipt of Certificate of Occupancy. Construction 

Progress Photos
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OʻAHU – KUHIO PARK LOW-RISES PHASE 1
MILESTONES

NEXT STEPS

• The GC has completed site fencing, demolition, soil sampling, with utility work 
ongoing. 

• Construction is currently 3.3% complete
• Coordination with residents and surrounding community on ongoing 

construction impacts will continue. 

• Continue coordination with utility companies as needed.
• Continue to coordinate with HDOH on soil sampling report and 

construction.
• Meet with KPLR low-rise residents in Oct 2026.

All existing buildings have been completely demolished
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CHANGING LIVES FOR GENERATIONS OF KAMA‘ĀINA

MAHALO
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MINUTE ORDER

CASE NUMBER: 1:25-cv-00491-LEK-WRP

CASE NAME: Laurie Thorson v. Hawaii Public Housing Authority et al

ATTY FOR PLA: Laurie Thorson, pro se

ATTY FOR DEFT:

JUDGE: Leslie E. Kobayashi

DATE: 01/30/2026

COURTACTION: EO: ORDER DIRECTING THE CLERK’S OFFICE TO UNSEAL THE
COMPLAINT

On November 21, 2025, pro se Relator Laurie Thorson (“Thorson”) filed a False Claims
Act qui tam Complaint (“Complaint”) under seal pursuant to Title 31 United States Code
Section 3730(b)(2). [Dkt. no. 1.] Section 3730(b)(2) states, in relevant part:

The complaint shall be filed in camera, shall remain under seal for at least
60 days, and shall not be served on the defendant until the court so orders.
The Government may elect to intervene and proceed with the action
within 60 days after it receives both the complaint and the material
evidence and information.

Thorson asserts that she served the Complaint and the material evidence “to U.S. Attorney
General, Pam Bondi, and to U.S. Attorney General for the District of Hawaii, Ken Sorenson.”
[Complaint at ¶ 5.] As of the date of this entering order, the Government has not intervened.

Finding that there is no good cause for the Complaint to remain under seal for more than
sixty days after it was filed, the Court DIRECTS the Clerk’s Office to unseal the Complaint. Cf.
31 U.S.C. § 3730(b)(3) (“The Government may, for good cause shown, move the court for
extensions of the time during which the complaint remains under seal under paragraph (2).”).

IT IS SO ORDERED.

Submitted by: Theresa Lam, Courtroom Manager
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UNITED STATES DISTRICT COURT 
 

DISTRICT OF HAWAII 
  

LAURIE THORSON, UNITED STATES OF 
AMERICA EX REL. LAURIE THORSON, 
 

Plaintiff,  
 
 vs.  
 
HAWAII PUBLIC HOUSING AUTHORITY, 
HAKIM OUANSAFI, EXECUTIVE 
DIRECTOR; RYAN AKAMINE, CHIEF 
COMPLIANCE OFFICER; LYLE 
MATSUURA, SUPERVISOR IV;  HAWAII 
PUBLIC HOUSING AUTHORITY BOARD 
OF DIRECTORS, ROBERT HALL, 
CHAIR; BETTY LOU LARSON, VICE 
CHAIR; SUZAN KUNZ, SECRETARY; 
RYAN YAMANE, DHS DIRECTOR; 
JOSEPH CAMPOSII, DHS ASST. 
DIRECTOR; SCOTT GLENN, LISA ANNE 
DARCY, ROY KATSUDA, CHRISTYL 
NAGAO, TODD TANIGUCHI,  CITY & 
COUNTY OF HONOLULU, PHA:H1003; 
ANTON KRUCKY, EXECUTIVE 
DIRECTOR;  KAUAI COUNTY HOUSING 
AGENCY, PHA: H1005; AND ADAM 
ROVERSI, EXECUTIVE DIRECTOR; 
 

Defendants. 

CIV. NO. 25-00491 LEK-WRP 
 
 
 

 
 

ORDER DISMISSING RELATOR’S  
FALSE CLAIMS ACT QUI TAM COMPLAINT WITH LEAVE TO AMEND; 

AND RESERVING RULING ON THORSON’S APPLICATION TO  
PROCEED IN DISTRICT COURT WITHOUT PREPAYING FEES OR COSTS 

 
  On November 21, 2025, pro se Relator Laurie Thorson 

(“Thorson”) filed a False Claims Act qui tam Complaint 

(“Complaint”) under seal pursuant to Title 31 United States Code 

Section 3730(b)(2), and an Application to Proceed in District 
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Court Without Prepaying Fees or Costs (“Application”). [Dkt. 

nos. 1, 3.] The Complaint was unsealed on January 30, 2026 

pursuant to an entering order filed by the Court. [Dkt. no. 8.] 

For the reasons set forth below, the Complaint is dismissed 

without prejudice, and the Court reserves ruling on the 

Application. In other words, Thorson will be allowed to file an 

amended complaint to try to cure the defects in the Complaint 

that are identified in this Order, and the Court will rule on 

the Application if any portion of the amended complaint survives 

the screening process. 

STANDARD 

  “Federal courts can authorize the commencement of any 

suit without prepayment of fees or security by a person who 

submits an affidavit that demonstrates he is unable to pay.” 

Smallwood v. Fed. Bureau of Investigation, CV. NO. 16-00505 DKW-

KJM, 2016 WL 4974948, at *1 (D. Hawai`i Sept. 16, 2016) (citing 

28 U.S.C. § 1915(a)(1)). 

 The Court subjects each civil action 
commenced pursuant to Section 1915(a) to 
mandatory screening and can order the dismissal 
of any claims it finds “frivolous, malicious, 
failing to state a claim upon which relief may be 
granted, or seeking monetary relief from a 
defendant immune from such relief.” 28 U.S.C. 
§ 1915(e)(2)(B); Lopez v. Smith, 203 F.3d 1122, 
1126-27 (9th Cir. 2000) (en banc) (stating that 
28 U.S.C. § 1915(e) “not only permits but 
requires” the court to sua sponte dismiss an in 
forma pauperis complaint that fails to state a 
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claim);[1] Calhoun v. Stahl, 254 F.3d 845, 845 
(9th Cir. 2001) (per curiam) (holding that “the 
provisions of 28 U.S.C. § 1915(e)(2)(B) are not 
limited to prisoners”). 

 
Id. at *3. 

  In addition, the following standards apply in the 

screening analysis: 

 Plaintiff is appearing pro se; consequently, 
the court liberally construes her pleadings. 
Eldridge v. Block, 832 F.2d 1132, 1137 (9th Cir. 
1987) (“The Supreme Court has instructed the 
federal courts to liberally construe the 
‘inartful pleading’ of pro se litigants.” (citing 
Boag v. MacDougall, 454 U.S. 364, 365 (1982) (per 
curiam))). The court also recognizes that 
“[u]nless it is absolutely clear that no 
amendment can cure the defect . . . a pro se 
litigant is entitled to notice of the complaint’s 
deficiencies and an opportunity to amend prior to 
dismissal of the action.” Lucas v. Dep’t of 
Corr., 66 F.3d 245, 248 (9th Cir. 1995); see also 
Lopez v. Smith, 203 F.3d 1122, 1126 (9th. [sic] 
Cir. 2000). 

 
 Despite the liberal pro se pleading 
standard, the court may dismiss a complaint 
pursuant to Federal Rule of Civil 
Procedure 12(b)(6) on its own motion. See Omar v. 
Sea–Land Serv., Inc., 813 F.2d 986, 991 (9th Cir. 
1987) (“A trial court may dismiss a claim sua 
sponte under [Rule] 12(b)(6). Such a dismissal 
may be made without notice where the claimant 
cannot possibly win relief.”); see also Baker v. 
Dir., U.S. Parole Comm’n, 916 F.2d 725, 727 (D.C. 
Cir. 1990) (holding that district court may 
dismiss cases sua sponte pursuant to 
Rule 12(b)(6) without notice where plaintiff 
could not prevail on complaint as alleged). . . . 
“Federal courts are courts of limited 

 
 1 Lopez has been overruled, in part, on other grounds by 
Peralta v. Dillard, 744 F.3d 1076 (9th Cir. 2014) (en banc). 

Case 1:25-cv-00491-LEK-WRP     Document 9     Filed 02/02/26     Page 3 of 9  PageID.276

184



4 
 

jurisdiction,” possessing “only that power 
authorized by Constitution and statute.” United 
States v. Marks, 530 F.3d 799, 810 (9th Cir. 
2008) (quoting Kokkonen v. Guardian Life Ins. 
Co., 511 U.S. 375, 377 (1994)). The assumption is 
that the district court lacks jurisdiction. See 
Kokkonen, 511 U.S. at 377. Accordingly, a “party 
invoking the federal court’s jurisdiction has the 
burden of proving the actual existence of subject 
matter jurisdiction.” Thompson v. McCombe, 99 
F.3d 352, 353 (9th Cir. 1996). 

 
Flores v. Trump, CIVIL 16-00652 LEK-RLP, 2017 WL 125698, at *1 

(D. Hawai`i Jan. 12, 2017) (some alterations in Flores) (some 

citations omitted). 

DISCUSSION 

  Because Thorson filed the Application, the Court must 

screen the Complaint and determine whether the action can 

proceed. See 28 U.S.C. § 1915(a)(1). Thorson brings the instant 

action pursuant to the False Claims Act (“FCA”), Title 31 United 

States Code Sections 3729-33. [Complaint at ¶ 19.] 

 The FCA is a statutory scheme intended to 
discourage fraud against the federal government. 
Under the FCA, a private individual is 
authorized, among other things, to bring an 
action on behalf of the United States against any 
entity that has knowingly presented a false or 
fraudulent claim to the government. See, e.g., 
United States ex rel. Anderson v. Northern 
Telecom, 52 F.3d 810, 812–813 (9th Cir. 1995). 
Section 3729(a)(1)(A) is violated by one who 
“knowingly presents, or causes to be presented, a 
false or fraudulent claim for payment or 
approval[.]” Section 3729(a)(1)(B) is violated by 
one who “knowingly makes, uses, or causes to be 
made or used, a false record or statement 
material to a false or fraudulent claim[.]” A 
“claim” includes “any request or demand, whether 
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under a contract or otherwise, for money or 
property. . . .” Id. at 3729(b)(2). Such an 
action is termed a “qui tam” action and is most 
often filed by an insider at a private company 
who discovers his employer has overcharged under 
a government contract; supplied substandard 
products or services; engaged in false 
negotiation, including bid rigging and defective 
pricing; or provided false certification of 
compliance with federal law. See Hopper v. Anton, 
91 F.3d 1261, 1266 (9th Cir. 1996) (and cases 
cited therein). 
 

United States ex rel. Berglund v. Boeing Co., 835 F. Supp. 2d 

1020, 1030 (D. Or. 2011) (alterations in Berglund). 

  The Ninth Circuit Court of Appeals has explained that 

the FCA motivates “a private individual [to] 
bring suit in federal court on behalf of the 
United States” by effecting a partial assignment 
of the government’s damages claim to the relator. 
[Vt. Agency of Nat. Res. v. United States ex 
rel.] Stevens, 529 U.S. [765,] 768, 120 S. Ct. 
1858 [(2000)] (emphasis added). 
 
 Although the partial assignment allows the 
relator asserting the government’s injury to 
satisfy the requirements of Article III standing, 
it does not transform a qui tam action into the 
relator’s “own case” for purposes of [28 U.S.C.] 
§ 1654. The FCA makes clear that notwithstanding 
the relator’s statutory right to the government’s 
share of the recovery, the underlying claim of 
fraud always belongs to the government. See 31 
U.S.C. § 3730(c)(5) (providing that “the 
Government may elect to pursue its claim through 
any alternate remedy” (emphasis added)). 
Accordingly, where the government chooses not to 
intervene, a relator bringing a qui tam action 
for a violation of § 3729 is representing the 
interests of the government and prosecuting the 
action on its behalf. See 31 U.S.C. § 3730(b)(1); 
see also United States v. Schimmels (In re 
Schimmels), 127 F.3d 875, 882 (9th Cir. 1997) 
(“[T]he ‘United States is the real party in 
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interest in any False Claims Act suit, even when 
it permits a qui tam relator to pursue the action 
on its behalf.’” (quoting United States ex rel. 
Milam v. Univ. of Tex. M.D. Anderson Cancer Ctr., 
961 F.2d 46, 50 (4th Cir. 1992))); [United States 
ex rel.] Kelly [v. Boeing Co.], 9 F.3d [743,] 743 
[(9th Cir. 1993)]. (“The express language of the 
FCA gives relators the right to bring suit on 
behalf of the government.” (emphasis added)). Nor 
does the FCA “support a finding that the 
government and the relators can pursue their 
interests . . . separately,” Schimmels, 127 F.3d 
at 884, such that relators could bring their “own 
case” without binding the government. Rather, the 
United States “is bound by the relator’s actions” 
for purposes of res judicata and collateral 
estoppel. Id.; see also United States ex rel. 
Rockefeller v. Westinghouse Elec. Co., 274 F. 
Supp. 2d 10, 16 (D.D.C. 2003); United States ex 
rel. Schwartz v. TRW Inc., 118 F. Supp. 2d 991, 
996 (C.D. Cal. 2000). Because qui tam relators 
are not prosecuting only their “own case” but 
also representing the United States and binding 
it to any adverse judgment the relators may 
obtain, we cannot interpret § 1654 as authorizing 
qui tam relators to proceed pro se in FCA 
actions. 
 

Stoner v. Santa Clara Cnty. Off. of Educ., 502 F.3d 1116, 1126–

27 (9th Cir. 2007) (some alterations in Stoner); see also Pierce 

v. Cal. Dep’t of Corr., Case No. 1:15-cv-00482-BAM (PC), 2015 WL 

6081905, at *1 (E.D. Cal. Oct. 13, 2015) (“The Ninth Circuit has 

repeatedly held that pro se plaintiffs are prohibit[ed] from 

pursuing claims on behalf of others, and specifically may not 

prosecute False Claims qui tam actions on behalf of the United 

States without retaining licensed counsel.” (some citations 

omitted) (citing Simon v. Hartford Life, Inc., 546 F.3d 661, 

664–65 (9th Cir. 2008)). 
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  Thorson claims to bring this FCA action in the name of 

the United States, [Complaint at ¶ 9,] purports to reveal a 

scheme that she alleges is stealing funds from federal 

government housing programs, see, e.g., id. at ¶¶ 12, 16, 29, 

167, and seeks to recover the allegedly stolen funds pursuant to 

Section 3730(d), [id. at ¶¶ 10, 316.c]. Thorson, however, is 

proceeding pro se. Therefore, as a matter of law, Thorson is 

prohibited from asserting any claims under the FCA on behalf of 

the federal government. See Stoner, 502 F.3d at 1126-27. As of 

the date of this Order, an attorney has not entered an 

appearance to represent Thorson. Because the Complaint is 

brought pursuant to the FCA, asserts three causes of action 

under the FCA, and is brought by a pro se party, the Court must 

dismiss the Complaint as frivolous. See 28 U.S.C. 

§ 1915(e)(2)(B)(i). It is arguably possible, however, for 

Thorson to cure the defects in the Complaint by either retaining 

counsel or by filing an amended complaint that is not brought 

pursuant to the FCA. Thus, the dismissal must be without 

prejudice – in other words, with leave to amend. See Lucas, 66 

F.3d at 248.2  

 
 2 Thorson has previously filed a separate action in federal 
court against many of the same defendants in the instant action, 
stating many factual allegations similar to those made in the 
Complaint. Compare Thorson v. Hawai`i Pub. Hous. Auth. et al., 
CV 23-00412 MWJS-WRP (“CV 23-412”), Complaint, filed 10/4/23 
         (. . . continued) 
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CONCLUSION 

  On the basis of the foregoing, Thorson’s False Claims 

Act qui tam Complaint, filed November 21, 2025, is DISMISSED 

WITHOUT PREJUDICE. If Thorson chooses to take the opportunity to 

file an amended complaint, she is ORDERED to do so by March 5, 

2026. Thorson is CAUTIONED that, if she fails to comply with the 

March 5, 2026 deadline, the Complaint, which was dismissed 

without prejudice, will be dismissed with prejudice, and this 

case will be closed. 

  In addition, the Court RESERVES RULING on Thorson’s 

Application to Proceed in District Court Without Prepaying Fees 

or Costs, filed November 21, 2025. If Thorson chooses to file an 

amended complaint, and at least a portion of it survives the 

screening process, the merits of the Application will be 

 
(dkt. no. 1) (“CV 23-412 Complaint”), at pgs. 14-24 (claiming 
that the defendants retaliated and discriminated against Thorson 
after they engaged in a process to determine rent 
reasonableness), with Complaint at ¶¶ 185-262 (same). Summary 
judgment was ultimately granted in favor of the defendants in 
CV 23-412, and Thorson is currently appealing various ruling 
that were made in that case. See CV 23-412, Notice of Appeal, 
filed 6/9/25 (dkt. no. 131). If Thorson chooses to file an 
amended complaint in the instant case and includes similar or 
identical factual allegations as those made in CV 23-412, the 
amended complaint would likely be considered duplicative and 
would be subject to dismissal on that basis. See Adams v. Cal. 
Dep’t of Health Servs., 487 F.3d 684, 687-89 (9th Cir. 2007) 
(citations omitted) (discussing the analysis of when a complaint 
should be dismissed as duplicative), overruled on other grounds 
by Taylor v. Sturgell, 553 U.S. 880, 904 (2008). 
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addressed. Until Thorson files an amended pleading, Thorson 

should not file any other document in this action. 

  IT IS SO ORDERED. 

  DATED AT HONOLULU, HAWAII, February 2, 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LAURIE THORSON VS. HAWAII PUBLIC HOUSING AUTHORITY, ET AL; CV 
25-00491 LEK-WRP; ORDER DISMISSING RELATOR’S FALSE CLAIMS ACT 
QUI TAM COMPLAINT WITH LEAVE TO AMEND; AND RESERVING RULING ON 
THORSON’S APPLICATION TO PROCEED IN DISTRICT COURT WITHOUT 
PREPAYING FEES OR COSTS 
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UNITED STATES DISTRICT COURT 
 

DISTRICT OF HAWAII 
  

LAURIE THORSON, UNITED STATES OF 
AMERICA EX REL. LAURIE THORSON; 
 

Plaintiff,  
 
 vs.  
 
HAWAII PUBLIC HOUSING AUTHORITY, 
HAKIM OUANSAFI, EXECUTIVE 
DIRECTOR; RYAN AKAMINE, CHIEF 
COMPLIANCE OFFICER; LYLE 
MATSUURA, SUPERVISOR IV;  HAWAII 
PUBLIC HOUSING AUTHORITY BOARD 
OF DIRECTORS, ROBERT HALL, 
CHAIR; BETTY LOU LARSON, VICE 
CHAIR; SUZAN KUNZ, SECRETARY; 
RYAN YAMANE, DHS DIRECTOR; 
JOSEPH CAMPOSII, DHS ASST. 
DIRECTOR; SCOTT GLENN, LISA ANNE 
DARCY, ROY KATSUDA, CHRISTYL 
NAGAO, TODD TANIGUCHI,  CITY & 
COUNTY OF HONOLULU, PHA:H1003; 
ANTON KRUCKY, EXECUTIVE 
DIRECTOR;  KAUAI COUNTY HOUSING 
AGENCY, PHA: H1005; AND ADAM 
ROVERSI, EXECUTIVE DIRECTOR; 
 

Defendants. 

CIV. NO. 25-00491 LEK-WRP 
 
 
 

 
 
ORDER: DISMISSING RELATOR’S FALSE CLAIMS ACT QUI TAM COMPLAINT 
WITH PREJUDICE; DENYING RELATOR’S APPLICATION TO PROCEED IN 

DISTRICT COURT WITHOUT PREPAYING FEES OR COSTS AS MOOT; 
AND DIRECTING THE CLERK’S OFFICE TO CLOSE THE CASE 

 
  On November 21, 2025, pro se Relator Laurie Thorson 

(“Thorson”) filed a False Claims Act qui tam Complaint 

(“Complaint”) under seal pursuant to Title 31 United States Code 

Section 3730(b)(2), and an Application to Proceed in District 2 
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Court Without Prepaying Fees or Costs (“Application”). [Dkt. 

nos. 1, 3.] The Complaint was unsealed on January 30, 2026 

pursuant to an entering order filed by the Court. [Dkt. no. 8.] 

  The Court dismissed the Complaint without prejudice, 

provided Thorson an opportunity to file an amended complaint by 

March 5, 2026, and reserved ruling on the Application. See Order 

Dismissing Relator’s False Claims Act Qui Tam Complaint with 

Leave to Amend; and Reserving Ruling on Thorson’s Application to 

Proceed in District Court Without Prepaying Fees or Costs, filed 

2/2/26 (dkt. no. 9) (“2/2 Order”), at 8-9. The Court warned 

Thorson that, if she failed to file an amended complaint by 

March 5, 2026, the Complaint would be dismissed with prejudice 

and the instant action would be closed. See id. at 8. 

  On February 26, 2026, Thorson filed a Notice of 

Voluntary Dismissal Pursuant to FRCP 41(a)(1)(A)(i) (“2/26 

Notice”). [Dkt. no. 10.] The 2/2 Order, however, dismissed the 

Complaint without prejudice. See 2/2 Order at 8. In other words, 

there is nothing for Thorson to voluntarily dismiss. The Court 

therefore liberally construes the 2/26 Notice as a notice 

notifying the Court that Thorson does not intend to file an 

amended complaint. See Erickson v. Pardus, 551 U.S. 89, 94 

(2007) (per curiam). 

  The Court has the discretion to dismiss the Complaint 

with prejudice and close the case. See Yourish v. Cal. 
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Amplifier, 191 F.3d 983, 988 (9th Cir. 1999) (holding that the 

plaintiff’s failure to comply with a minute order setting forth 

the deadline to file the amended complaint gave the district 

court the discretion to dismiss the case under Fed. R. Civ. 

P. 41(b)),1 superseded by statute on other grounds as recognized 

in Russel v. United States, Case No.: 21cv1029-LL-MDD, 2023 WL 

2919319, at *3 (S.D. Cal. Apr. 12, 2023). After weighing the 

five dismissal factors set forth in Dreith v. Nu Image, Inc., 

648 F.3d 779, 788 (9th Cir. 2011),2 the Court finds that the 

public interest in the expeditious resolution of this litigation 

and the Court’s interest in managing the docket strongly 

outweigh the policy favoring disposition of Thorson’s claims on 

the merits. Moreover, the defendants will not be prejudiced by 

the closure of the case because Thorson did not serve the 

 
 1 Federal Rule of Civil Procedure 41(b) states, in pertinent 
part: “If the plaintiff fails to prosecute or to comply with 
these rules or a court order, a defendant may move to dismiss 
the action or any claim against it.” 
 
 2 The Ninth Circuit has  

 
identified five factors that a district court 
must consider before dismissing a case . . . : 
(1) the public’s interest in expeditious 
resolution of litigation; (2) the court’s need to 
manage its docket; (3) the risk of prejudice to 
the other party; (4) the public policy favoring 
the disposition of cases on their merits; and 
(5) the availability of less drastic sanctions.  

 
Dreith, 648 F.3d at 788 (citation and internal quotation marks 
omitted). 
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Complaint, and there are no less drastic alternatives available 

at this time. 

  Accordingly, and for the reasons set forth in the 2/2 

Order, Thorson’s False Claims Act qui tam Complaint, filed 

November 21, 2025, is DISMISSED WITH PREJUDICE. Thorson’s 

Application to Proceed in District Court Without Prepaying Fees 

or Costs, filed November 21, 2025, is DENIED AS MOOT. The 

Clerk’s Office is DIRECTED to close the case immediately. 

  IT IS SO ORDERED. 

  DATED AT HONOLULU, HAWAII, March 3, 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LAURIE THORSON VS. HAWAI`I PUBLIC HOUSING AUTHORITY, ET AL; CV 
25-00491 LEK-WRP; ORDER:  DISMISSING RELATOR’S FALSE CAIMS ACT 
QUI TAM COMPLAINT WITH PREJUDIE; DENYING RELATOR’S APPLICATION 
TO PROCEED IN AND DIRECTING THE CLERK’S OFFICE TO CLOSE THE CASE 

Case 1:25-cv-00491-LEK-WRP     Document 11     Filed 03/03/26     Page 4 of 4  PageID.288

196



Case 1:25-cv-00491-LEK-WRP     Document 13     Filed 03/09/26     Page 1 of 6  PageID.291

197



Case 1:25-cv-00491-LEK-WRP     Document 13     Filed 03/09/26     Page 2 of 6  PageID.292

198



Case 1:25-cv-00491-LEK-WRP     Document 13     Filed 03/09/26     Page 3 of 6  PageID.293

199



Case 1:25-cv-00491-LEK-WRP     Document 13     Filed 03/09/26     Page 4 of 6  PageID.294

200



Case 1:25-cv-00491-LEK-WRP     Document 13     Filed 03/09/26     Page 5 of 6  PageID.295

201



Case 1:25-cv-00491-LEK-WRP     Document 13     Filed 03/09/26     Page 6 of 6  PageID.296

202



UNITED STATES DISTRICT COURT 
 

DISTRICT OF HAWAII 
  

UNITED STATES OF AMERICA EX REL. 
LAURIE THORSON, 
 

Plaintiff,  
 
 vs.  
 
HAWAII PUBLIC HOUSING AUTHORITY, 
HAKIM OUANSAFI, EXECUTIVE 
DIRECTOR; RYAN AKAMINE, CHIEF 
COMPLIANCE OFFICER; LYLE 
MATSUURA, SUPERVISOR IV;  HAWAII 
PUBLIC HOUSING AUTHORITY BOARD 
OF DIRECTORS, ROBERT HALL, 
CHAIR; BETTY LOU LARSON, VICE 
CHAIR; SUZAN KUNZ, SECRETARY; 
RYAN YAMANE, DHS DIRECTOR; 
JOSEPH CAMPOSII, DHS ASST. 
DIRECTOR; SCOTT GLENN, LISA ANNE 
DARCY, ROY KATSUDA, CHRISTYL 
NAGAO, TODD TANIGUCHI,  CITY & 
COUNTY OF HONOLULU, PHA:H1003; 
ANTON KRUCKY, EXECUTIVE 
DIRECTOR;  KAUAI COUNTY HOUSING 
AGENCY, PHA: H1005; AND ADAM 
ROVERSI, EXECUTIVE DIRECTOR; 
 

Defendants. 

CIV. NO. 25-00491 LEK-WRP 
 
 
 

 
 

ORDER DENYING PRO SE RELATOR’S MOTION FOR RECONSIDERATION 

  Pro se Relator Laurie Thorson’s (“Thorson”) False 

Claims Act qui tam Complaint, filed on November 21, 2025 

(“Complaint”), was dismissed without prejudice by an order 

issued by this Court on February 2, 2026 (“2/2 Order”). [Dkt. 

nos. 1, 9.] This Court provided Thorson an opportunity to file 

either a pro se amended complaint that was not brought pursuant 
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to the False Claims Act (“FCA”), Title 31 United States Code 

Sections 3729-33, or an FCA amended complaint that was filed by 

counsel. See id. at 7-8. However, this Court warned Thorson 

that, if she failed to file an amended complaint by March 5, 

2026, the Complaint would be dismissed with prejudice and the 

instant action would be closed. See id. at 8. 

  On February 26, 2026, Thorson filed a notice informing 

this Court that she intended to voluntarily dismiss the instant 

action (“2/26 Notice”). See dkt. no. 10. This Court issued an 

order on March 3, 2026 (“3/3 Order”), which explained that the 

2/2 Order dismissed the Complaint without prejudice and that, as 

a result of that dismissal, there was nothing for Thorson to 

voluntarily dismiss. See dkt. no. 11 at 2.1 Accordingly, this 

Court construed the 2/26 Notice as Thorson’s notice to this 

Court that she did not intend to file an amended complaint. Id. 

(citing Erickson v. Pardus, 551 U.S. 89, 94 (2007) (per 

curiam)). After applying the factors set forth in Dreith v. Nu 

Image, Inc., 648 F.3d 779, 788 (9th Cir. 2011), this Court 

dismissed the Complaint with prejudice. See 3/3 Order at 3-4. A 

final judgment dismissing the case was entered pursuant to the 

2/2 Order and the 3/3 Order. See Judgment in a Civil Case 

(“Judgment”), filed 3/3/26 (dkt. no. 12). 

 
 1 The 3/3 Order is also available at 2026 WL 612655. 
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  On March 9, 2026, Thorson filed the Motion for 

Reconsideration (“Motion”). [Dkt. no. 13.] Thorson requests that 

this Court reconsider the 3/3 Order dismissing the Complaint 

with prejudice. See Motion, Mem. in Supp. at 2. The Motion is 

suitable for disposition without a hearing and without further 

briefing. See Local Rule LR7.1(d); Local Rule LR60.1. Thorson’s 

Motion is denied for the reasons set forth below. 

DISCUSSION 

  The 3/3 Order is case-dispositive. Local Rule 60.1 

states: “Motions seeking reconsideration of case-dispositive 

orders shall be governed by Fed. R. Civ. P. 59 or 60, as 

applicable.” Thorson cites Federal Rule of Civil Procedure 59(e) 

and Federal Rule of Civil Procedure 60(b) in her Motion. See 

Motion, Mem. in Supp. at 3. Rule 59(e) states: “A motion to 

alter or amend a judgment must be filed no later than 28 days 

after the entry of the judgment.” Thorson timely filed her 

Motion within twenty-eight days after the Judgment was entered. 

  A Rule 59(e) motion is effectively a motion for 

reconsideration. 

In general, there are four basic grounds upon 
which a Rule 59(e) motion may be granted: (1) if 
such motion is necessary to correct manifest 
errors of law or fact upon which the judgment 
rests; (2) if such motion is necessary to present 
newly discovered or previously unavailable 
evidence; (3) if such motion is necessary to 
prevent manifest injustice; or (4) if the 
amendment is justified by an intervening change 
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in controlling law. 
 

Allstate Ins. Co. v. Herron, 634 F.3d 1101, 1111 (9th Cir. 2011) 

(citation omitted). 

  Thorson does not identify any intervening change in 

the applicable law since the 3/3 Order was issued, nor does she 

identify any newly discovered evidence. Instead, Thorson 

contends that this Court committed manifest error in dismissing 

the Complaint with prejudice. See Motion, Mem. in Supp. at 4-6. 

  First, Thorson contends that this Court committed 

manifest error by interpreting the 2/26 Notice as a notice that 

she did not intend to file an amended complaint rather than as a 

notice of voluntary dismissal. See id. at 4. However, as this 

Court explained in the 3/3 Order, because the 2/2 Order already 

dismissed the Complaint without prejudice, the 2/26 Notice could 

not have served as a notice of voluntary dismissal because there 

was no pleading to dismiss. See 3/3 Order at 2. This Court 

recognizes that, under Federal Rule of Civil Procedure 41(a)(1), 

“a plaintiff has an absolute right to voluntarily dismiss an 

action prior to service by the defendant of an answer or a 

motion for summary judgment.” Kamal v. Eden Creamery, LLC, 88 

F.4th 1268, 1279 n.4 (9th Cir. 2023) (citation and internal 

quotation marks omitted). This Court, however, is not aware of 

any authority, nor does Thorson present any authority, “allowing 

a plaintiff to voluntarily dismiss its claims without prejudice 
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after the court has already dismissed those claims.” Gargoyle 

Granite & Marble, Inc. v. Opustone, LLC, Ct. No. 2:21-cv-00127-

MMB, 2021 WL 5999133, at *2 (D. Idaho Dec. 20, 2021); see also 

id. (“In the court’s view, Rule 41(a)(1) necessarily presupposes 

the existence of live claims to be voluntarily dismissed.”).  

  Second, Thorson argues “[r]equiring amendment by 

March 5 was futile for qui tam claims, as pro se relators cannot 

prosecute on the government’s behalf[.]” [Motion, Mem. in Supp. 

at 4 (citation omitted).] Thorson contends that retaining 

counsel to file an amended complaint pursuant to the FCA was 

“incurable” thereby “making the [March 5, 2026] deadline 

manifest error.” [Id. at 5.] This argument fails at the outset 

because Thorson could have retained counsel. Indeed, the 2/2 

Order explicitly considered the possibility that Thorson would 

retain counsel. See 2/2 Order at 7.  

  Finally, Thorson argues that this Court abused its 

discretion in applying the Dreith factors, specifically the 

third, fourth, and fifth factors. See Motion, Mem. in Supp. at 

5-6. With respect to the third factor, “the risk of prejudice to 

the other party,” the Dreith analysis focuses on prejudice to 

the other parties – not prejudice to the plaintiff. 648 F.3d at 

788 (quotation marks and citation omitted). “Unreasonable delay 

is the foundation upon which a court may presume prejudice.” Sw. 

Marine Inc. v. Danzig, 217 F.3d 1128, 1138 (9th Cir. 2000). With 
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respect to the fifth factor, “the availability of less drastic 

sanctions,” Dreith, 648 F.3d at 788 (quotation marks and 

citation omitted), this Court provided Thorson an opportunity to 

file an amended complaint and cautioned Thorson that dismissal 

with prejudice would follow if she failed to file an amended 

complaint. She chose not to take that opportunity. See In re 

Phenylpropanolamine (PPA) Prods. Liab. Litig., 460 F.3d 1217, 

1240 (9th Cir. 2006) (recognizing that a warning that the 

failure to comply with a court order will result in dismissal 

can satisfy the availability of less drastic sanctions factor). 

The fourth factor, “the public policy favoring the disposition 

of cases on their merits,” typically always weighs against 

dismissal. See Dreith, 648 F.3d at 788 (quotation marks and 

citation omitted). However, the Ninth Circuit “may affirm a 

dismissal where at least four factors support dismissal, or 

where at least three factors strongly support dismissal.” Id. 

(citation omitted). This Court finds that Thorson has failed to 

establish that this Court committed manifest error in dismissing 

the Complaint with prejudice. 

  Thorson also invokes Rule 60(b)(1) and (b)(6) in 

support of the Motion. See Motion, Mem. in Supp. at 3. Thus, the 

Motion is also construed as seeking reconsideration under 

Rule 60(b)(1) and (b)(6). Rule 60(b) states, in relevant part: 
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On motion and just terms, the court may relieve a 
party or its legal representative from a final 
judgment, order, or proceeding for the following 
reasons: 
 

(1) mistake, inadvertence, surprise, or 
excusable neglect; 
 
 . . . . 
 
(6) any other reason that justifies relief. 

 
A motion brought pursuant to Rule 60(b)(6) 

must demonstrate “extraordinary circumstances” 
justifying reopening the judgment, See Pioneer 
Inv. Servs. Co. v. Brunswick Assoc. Ltd. P’ship, 
507 U.S. 380, 393, 113 S. Ct. 1489, 123 L. Ed. 2d 
74 (1993). Extraordinary circumstances occur 
where there are “other compelling reasons” for 
opening the judgment. Klapprott v. United States, 
335 U.S. 601, 613, 69 S. Ct. 384, 93 L. Ed. 266 
(1949). 

 
Bynoe v. Baca, 966 F.3d 972, 979 (9th Cir. 2020). 

  To the extent that Thorson argues the 3/3 Order should 

be reconsidered pursuant to Rule 60(b)(1), Thorson fails to 

identify any grounds of mistake, inadvertence, surprise, or 

excusable neglect that warrant reconsideration that have not 

already been discussed in this Court’s analysis of Thorson’s 

Rule 59(e) argument. 

  Further, Thorson has not presented any other 

compelling reasons warranting reconsideration of the 3/3 Order. 

On March 9, 2026, Thorson filed a notice and a declaration where 

she states that, on that same day, she visited “the office of 

U.S. Attorney Ken Sorenson,” and allegedly learned that “there 
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is no record at the U.S. Attorney’s office that [Thorson’s] 

False Claims Act Complaint was received, and so investigation of 

the evidence was performed.” See Judicial Notice, Declaration of 

Laurie Thorson (“Thorson Decl.”), filed 3/9/26 (dkt. no. 14), at 

¶¶ 1, 6. In the same declaration, however, Thorson admits that 

the “U.S. Postal Service confirmed the [Complaint] had been 

delivered.” See Thorson Decl. at ¶ 4; see also Complaint at 

pg. 127 (second page of the “Certificate of Service of Fraud 

[sic] Claims Act qui tsm [sic] Complaint and Disclosure 

Statement,” certifying that, on November 21, 2025, Thorson 

served a true copy of the Complaint “via certified mail with 

returned receipt requested upon U.S. Attorney General Pam Bondi, 

and served upon the U.S. Attorney Ken Sorenson for the District 

of Hawaii”). 

  On March 26, 2026, Thorson filed a document titled 

“Supplemental Judicial Notice” (“3/26 Notice”). [Dkt. no. 15.] 

Attachment A to the 3/26 Notice is a letter dated March 24, 

2026, purportedly from the Office of the Inspector General 

Investigations Division of the United States Department of 

Justice (“DOJ”) to Thorson (“3/24 Letter”). [Dkt. no. 15-1.] 

Thorson claims that, in the 3/24 Letter, the DOJ “notifies [her] 

that it has investigated her complaint and formally forwarded 

the entire qui tam matter . . . to the Executive Office for 

United States Attorneys (EOUSA) General Counsel, . . . for 
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further review and action.” [3/26 Notice at 1-2 (emphases 

omitted).2] She asserts that the DOJ’s alleged notification in 

the 3/24 Letter confirms that “the U.S. Attorney’s Office for 

the District of Hawaii (U.S. Attorney Ken Sorenson) never 

logged, received, or reviewed the qui tam Complaint and two 4-

inch binders of evidence that were delivered by certified mail 

on November 24, 2025.” [Id. at 2.]  

  This Court will not speculate as to why the DOJ chose 

not to intervene in the instant case. Even if the United States 

Attorney for the District of Hawai`i failed to review the 

Complaint, this alleged failure would not cure the glaring 

deficiency in the Complaint, namely Thorson’s pro se status. Nor 

would it cure Thorson’s failure to retain counsel, her decision 

to not file an amended complaint prior to the March 5, 2026 

deadline, or her failure to request an extension of the March 5 

 
 2 This Court finds that the 3/24 Letter does not establish 
what Thorson claims. There is nothing in the 3/24 Letter that 
establishes that the DOJ “investigated [Thorson’s] complaint” or 
that the DOJ’s Office of the Inspector General had “formally 
forwarded” Thorson’s Complaint to a different office at the DOJ 
“for further review and action.” See 3/26 Notice at 1-2 
(emphases omitted). The 3/24 Letter merely informs Thorson of 
the role of the DOJ’s Office of the Inspector General and 
notifies Thorson that the Office of the Inspector General 
forwarded Thorson’s correspondence (which she did not provide to 
this Court) to the DOJ’s Executive Office for the United States 
Attorneys General Counsel. See id., Attachment A (3/24 Letter) 
at PageID.389. However, even if the 3/24 Letter established what 
Thorson claims, this Court’s ruling would not change for the 
reasons that follow.  
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deadline. Furthermore, assuming the assertions made in the 3/26 

Notice to be true, the DOJ can bring these claims against the 

named defendants if it so chooses: the 3/3 Order does not 

preclude the DOJ from investigating or prosecuting Thorson’s 

allegations. 

CONCLUSION 

  Because Thorson has not presented any ground that 

warrants reconsideration of the 3/3 Order, her Motion for 

Reconsideration, filed March 9, 2026, is DENIED. 

  To avoid any doubt, this Court CLARIFIES that the 3/3 

Order dismissed with prejudice Thorson’s claims brought pro se 

in the instant action pursuant to the FCA. See 3/3 Order at 4 

(dismissing the Complaint with prejudice for, inter alia, “the 

reasons set forth in the 2/2 Order”); 2/2 Order at 7 (concluding 

that Thorson, who is proceeding pro se, is prohibited from 

asserting claims on behalf of the federal government under the 

FCA). In other words, if Thorson were to file a new pro se 

complaint asserting a cause of action other than the FCA, the 

dismissal in the 3/3 Order would likely have no preclusive 

effect on that separate action. Thorson, however, is precluded 

from bringing an identical FCA action pro se for the reasons set 

forth in the 2/2 Order and the 3/3 Order. 
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  IT IS SO ORDERED. 

  DATED AT HONOLULU, HAWAII, April 8, 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
UNITED STATES OF AMERICA EX REL. LAURIE THORSON VS. HAWAII 
PUBLIC HOUSING AUTHORITY, ET AL; CV 25-00491 LEK-WRP; ORDER 
DENYING PRO SE RELATOR’S MOTION FOR RECONSIDERATION 
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U.S. Department of Housing and Urban Development 

Honolulu Field Office 
1003 Bishop Street, Suite 2100 
Honolulu, Hawaii 96813 
http://www.hud.gov 

 

                                    April 14, 2026  
 

 

               

Ms. Laurie Thorson 

P. O. Box 1409 

Kailua, HI  96734 

Lthorson7@gmail.com 
 

Dear Ms. Thorson: 
 

On behalf of Secretary Scott Turner, thank you for your correspondence dated April 3, 

2026, and received by the Honolulu Field Office on April 6, 2026. In your letter, you expressed 

concern regarding fraud by the state employees of the Hawaii Public Housing Authority. 

Specifically, by the administration of the Housing Choice Voucher (HCV) program and the 

presence of "unused" vouchers at the Hawaii Public Housing Authority (HPHA).  HUD 

understands the frustration one may have when seeing vouchers go "unused" when thousands of 

families remain on waiting lists.  

To provide clarity and budgetary context that dictates how the program operates, the 

following is provided: 

The Shift from Long-Term Stability to Annual Uncertainty 

For the first two decades of the program, vouchers were backed by multi-year funding 

contracts. However, since the mid-1990s, the program budget funding shifted to a one-year 

renewal cycle. This change, combined with federal discretionary spending caps, turned the HCV 

program into a year-to-year operation, making long-term planning nearly impossible for local 

Public Housing Agencies (PHAs). 

Why Vouchers May Appear "Unused" 

The primary reason a PHA may have "unleased" vouchers is not a lack of effort, but a lack 

of funding to back them.  The three main factors driving this gap are: 

• "Use It or Lose It" Funding Formulas: Since 2003, the program funding authority has 

generally required HUD to fund PHAs based only on the vouchers used in the previous 

year, rather than the total number of vouchers the PHA’s were originally authorized. If a 

PHA suffers a funding shortfall one year and cannot replace a family that leaves the 

program, the PHA budget is permanently lowered the following year. 

• Rising Costs vs. Fixed Budgets: Rental markets have seen sharp cost increases. When the 

cost of a single voucher rises, the PHA must often leave available vouchers "on the shelf 

unused" because the PHA simply does not have the total budget to pay for every authorized 

voucher. 
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• Administrative Constraints: Managing vouchers requires significant staff time for 

inspections, income verifications, and landlord outreach. For years, federal funding has 

been insufficient to fully fund the administrative fees needed to run these programs. 

Without adequate staff, the process of issuing new vouchers slows down significantly. 

In summary, a PHA may be "authorized" for 1,000 vouchers, but if federal funding for the 

program is insufficient and only provides enough funding for 900 vouchers, the remaining 100 

vouchers remain "unused" because the money to pay a landlord does not exist.   

Thank you for your interest in HUD’s voucher program, should you have additional 

program specific questions please contact Jesse Wu, Director, Office of Public Housing Honolulu 

Field Office at Jesse.Wu@hud.gov or by phone at (808) 457-4668.  Should you have questions 

regarding this letter please contact me at Mark.A.Chandler@hud.gov or by phone at (808) 457-

4678.   

 

      Sincerely, 

 

 

Mark A. Chandler                                                             

Field Office Director 
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Executive Director’s Report For The Month of  
April 2026 1 
 

Executive Director’s Report 
Hawaii Public Housing Authority 

April 2026 
 
 

I. Planning and Evaluation 
 

A. Hawaii Interagency Council for Transit-Oriented Development  
 

On Friday, April 17, 2026, the HPHA participated in the Hawaii 
Interagency Council for Transit-Oriented Development (TOD) Meeting 
where TOD-Related legislation and TOD-Related CIP budget requests 
were discussed, the TOD Council was presented with two informational 
presentations, and the HPHA provided an update on the Ka Lei Momi 
redevelopment project.   
 
Honolulu Authority for Rapid Transportation’s Executive Director and Chief 
Executive Officer Lori Kahikina provided an update on the current status, 
construction progress and schedule, and shared highlights from their 
recent station design workshops for the Skyline project. 
 
School Facilities Authority’s Program Manager Brian Canevari provided an 
update on the Vertical Schools in TOD Areas Report, the Akamai Digital 
Configurator, and mass timber options. 
 

B. 2026 Legislative Session Activities 
 

“Adjournment Sine Die” is May 8, 2026, and is the last day of the 2026 
Legislative Session, which indicates a suspension of business of the 
Legislature. 
 
Below are the Senate Bills (SB) and House Bills (HB) that are being 
negotiated at the Legislature: 
 
SB 2338, RELATING TO HOUSING:  Exempts all positions under the 
Hawaiʻi Housing Finance and Development Corporation (HHFDC) from 
civil service requirements and from the requirement that the employment 
actions and job descriptions of HHFDC officers and employees be subject 
to approval by the Director of Business, Economic Development, and 
Tourism. Increases the salary cap for the Executive Director of HHFDC. 
Renames the position of Executive Assistant to Deputy Executive Director 
for HHFDC and increases the salary cap for the Deputy Executive 
Director. Establishes the Finance Manager position within HHFDC. 
Establishes a cap on the term of employment contracts for HHFDC and 
the Hawaiʻi Public Housing Authority.  
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SB 2866, RELATING TO KUPUNA HOUSING:  Repeals the sunset date 
for the State Rent Supplement Program for Kupuna. Appropriates funds to 
the Hawaiʻi Public Housing Authority for the State Rent Supplement 
Program for Kupuna and for positions to support the program. 
 
SB 3218, RELATING TO BONDS:  Part I: Substitutes the word "tax 
increment" with "housing infrastructure growth" for purposes of the 
Housing Infrastructure Growth Financing Act, except under certain 
circumstances. Part II: Conforms state law concerning county debt limits 
to permit counties to exclude housing infrastructure growth bonds from the 
debt limit of the counties, if a constitutional amendment authorizing the 
use of housing infrastructure growth bonds and excluding housing 
infrastructure growth bonds from determinations of the counties' funded 
debt is ratified. 
 
SB 3219, PROPOSING AMENDMENTS TO ARTICLE VII, SECTIONS 12 
AND 13, OF THE HAWAII STATE CONSTITUTION:  Proposes 
constitutional amendments to expressly provide that the Legislature may 
authorize political subdivisions, such as the counties, to issue housing 
infrastructure growth bonds for specified public works, public 
improvements, or other actions necessary for housing and community 
development, and exclude these bonds from determinations of the funded 
debt of the political subdivisions. 
 
HB 1800, RELATING TO THE STATE BUDGET:  Adjusts and requests 
appropriations for fiscal biennium 2025–2027 funding requirements for 
operations and capital improvement projects of Executive Branch 
agencies and programs. 
 
HB 2271, MAKING EMERGENCY APPROPRIATIONS FOR PUBLIC 
EMPLOYMENT COST ITEMS:  Makes emergency appropriations for 
collective bargaining cost items for the members of bargaining units (1) 
and (10) and their excluded counterparts to resolve issues related to 
temporary hazard pay for fiscal year 2025-2026. 

 
 

II. Fiscal Management 
 

A. Monthly Financial Performance – March 2026 
 

HPHA reported a net loss for the month of March 2026 that exceeded the 
budgeted loss by $4,289,682, primarily due to lower-than-anticipated CFP 
grant revenue resulting from timing differences in receipts. 

 
Total revenues were $4,089,664 below budget. CFP grant income was 
$3,265,932 under budget due to timing differences in receipts. COCC fee 
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income was $77,266 below budget, primarily reflecting a lower-than-
anticipated HUD administrative fee proration rate for the Section 8 
voucher programs and fewer housing units eligible for management fees. 
Grant income was $126,003 below budget due to timing differences 
between budgeted and actual allotments. Other income was $281,827 
below budget, mainly attributable to lower-than-expected front-line service 
fees under the Multi-Skilled Workers Pilot Program (MSWPP) and other 
COCC branches. 
 
Total expenses were $200,018 above budget, primarily due to higher 
housing assistance payments under the project-based contract 
administration (PBCA) program. Administrative expenses exceeded 
budget by $199,342, driven mainly by office equipment upgrades, higher 
software maintenance costs, and increased consulting and professional 
fees. Insurance expense was $57,878 above budget due to higher liability 
premiums billed by the private management company. Maintenance and 
Protective Services expenses were slightly above budget by $40,589 and 
$25,231, respectively. 
 
These higher expenses were partially offset by favorable variances in 
several areas. Management fees were $69,026 below budget, consistent 
with reduced HUD administrative funding. Tenant services were $13,302 
below budget, and utilities expenses were $52,783 below budget, 
reflecting lower-than-anticipated usage. Bad debt expense was $234,437 
below budget due to month-end reconciliations and updates to the 
allowance for doubtful accounts. General expenses were $128,574 below 
budget, primarily attributable to lower undistributed P-card balances and 
reduced back payments. 
 

B. Year-to-Date Financial Performance 
 

HPHA reported year-to-date net income of $3,020,564 above budget 
through March 2026, primarily driven by higher grant revenues and timing 
differences in funding recognition. 
 
Year-to-date revenues exceeded budget largely due to the timing of grant 
drawdowns and accounting classification differences. CFP grant revenue 
was $4,206,519 above budget, reflecting timing differences between 
actual and budgeted drawdowns, as well as the recognition of certain non-
capitalized expenditures as operating income. COCC fee income was 
$1,115,710 above budget due to the timing of management fee 
drawdowns. State CIP revenue exceeded budget by $1,001,976, primarily 
related to below-threshold capital expenditures recorded as operating 
income. Grant income was $3,713,055 above budget, driven by ERA2 
subaward activity and timing differences in state grant allotments. These 
favorable variances were partially offset by other income, which was 
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$1,687,039 below budget due to lower-than-projected front-line service fee 
revenue. 
 
Year-to-date expenses were $3,844,538 above budget, reflecting 
increased programmatic activity and market-driven cost pressures. 
Administrative expenses were $1,214,534 below budget due to payroll 
savings and disciplined cost control. Maintenance expenses were 
$2,577,813 below budget, primarily attributable to lower payroll, materials, 
front-line service, and contract service expenditures. Tenant services were 
$47,642 below budget. 
 
Partially offsetting these savings, management fees were $1,183,644 
above budget due to timing differences in CFP management fee 
drawdowns. Housing assistance payments were $1,339,289 above 
budget, reflecting a higher payment made to low-income families. 
Insurance expenses exceeded budget by $392,241 due to higher liability 
premiums billed by the private management company. Bad debt expense 
was $528,871 above budget, reflecting ongoing tenant account 
reconciliations and updates to the allowance for doubtful accounts. 
General expenses were $4,909,637 above budget, primarily driven by 
higher undistributed P-card balances, Section 8 HAP back payments, and 
predevelopment activity.
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As of March 31, 2026 As of March 31, 2025
Increase

(Decrease)
ASSETS:

Cash 164,321,896                171,429,593                (7,107,697)           
Accounts receivable (net of allowance) 2,963,081 2,433,475 529,606                
Accrued Interest 593,413 269,384 324,029                
Prepaid Expenses 361,946 309,732 52,214 
Inventories 832,550 753,222 79,329 

       Total Current Assets 169,072,886                175,195,406                (6,122,520)           
Property, Plant & Equipment:

Land 25,518,054 25,518,054 - 
Buildings 833,723,630                823,985,995                9,737,635            
Furniture & Equipment 8,884,775 8,849,218 35,558 
Motor vehicles 5,429,726 5,429,726 - 
Construction in Progress 56,200,155 49,327,414 6,872,741            

Less: Accumulated Depreciation (597,363,592)               (576,209,856)               (21,153,735)         
Notes, Loans & Mortgage Receivable-Non Current 26,219,188 9,919,446 16,299,743          
Other Long Term Assets - - - 
Deferred Outflows of Resources 10,393,217 8,889,882 1,503,335            

538,078,040$              530,905,284$              7,172,756$          

LIABILITIES AND NET POSITION
Accounts Payable 4,808,992 8,498,649 (3,689,657)           
Accrued Expenses - - - 
Accrued Salaries & Wages 2,383,894 2,286,285 97,610 
Tenant Security Deposits 1,587,198 1,622,828 (35,631)                 
Other Liabilities & Deferred Income 5,536,627 7,802,907 (2,266,280)           

Total Current Liabilities 14,316,710                   20,210,669                   (5,893,958)           

Net Pension Liability 42,532,481 40,659,919 1,872,561            
Net OPEB Liability 28,490,372 33,182,220 (4,691,848)           
Other Long Term Liabilities 5,175,022 2,138,720 3,036,301            
Deferred Inflows of Resources 9,085,132 6,698,590 2,386,542            

Net Assets
Investment in capital assets 332,392,749                336,900,550                (4,507,801)           
Restricted Net Assets 395,129 247,664 147,465                
Unrestricted Net Assets 124,299,836                103,369,261                20,930,575          
Net Income Year to Date (18,609,390) (12,502,310) (6,107,080)           

Total Net Assets 438,478,324                428,015,165                10,463,158          

538,078,040$              530,905,284                7,172,756            

HAWAII PUBLIC HOUSING AUTHORITY
Consolidated Balance Sheet

Agency Total
As of March 31, 2026 and March 31, 2025

Total Liabilities, Deferred Inflow of Resources & 
Net Position

Total Assets & Deferred Outflow of Resources

5
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Amount % Amount %
REVENUES
Dwelling Rental Income 2,467,255       2,426,542      40,713             2% 21,903,863       21,833,207      70,656             0%
HUD Operating Grants 12,263,455     12,642,804    (379,350) -3% 112,229,465     113,785,240   (1,555,775)      -1%
CFP Grant Income 289,641          3,555,573      (3,265,932)      -92% 7,762,092 3,555,573        4,206,519       >100%
COCC Fee Income 442,445          519,711         (77,266)            -15% 5,802,757 4,687,047        1,115,710       24%
State CIP Fund - - - 0% 1,001,976 - 1,001,976 100%
Grant Income 0 126,003         (126,003) -100% 8,020,730 4,307,674        3,713,055       86%
Other Income 429,270          711,097         (281,827) -40% 5,715,786 7,402,825        (1,687,039)      -23%

Total Revenues 15,892,066$  19,981,730    (4,089,664)      -20% 162,436,668$   155,571,566   6,865,101       4%

EXPENSES
Administrative 2,761,097       2,561,755      199,342           8% 22,095,205       23,309,739      (1,214,534)      -5%
Management Fees 380,525          449,551         (69,026)            -15% 5,238,441 4,054,797        1,183,644       29%
Bookkeeping Fees 61,920            67,183            (5,263)              -8% 564,316             605,457           (41,141)           -7%
Housing Assistance Payments 10,138,127     9,757,764      380,363           4% 89,159,167       87,819,879      1,339,289       2%
Tenant Services 4,562 17,865            (13,302)            -74% 113,123             160,765           (47,642)           -30%
Utilities 1,248,122       1,300,905      (52,783)            -4% 11,110,477       11,708,144      (597,667)         -5%
Maintenance 2,777,789       2,737,200      40,589             1% 22,729,642       25,307,455      (2,577,813)      -10%
Protective Services 387,115          361,884         25,231             7% 3,226,610 3,256,956        (30,347)           -1%
Insurance 156,609          98,730            57,878             59% 1,420,452 1,028,212        392,241 38%
Depreciation Expense 2,039,742       2,039,742      - 0% 18,375,999       18,375,999      - 0%
Bad Debt Expense (139,358)         95,079            (234,437) <-100% 1,558,396 1,029,525        528,871 51%
General Expenses (68,064)           60,510            (128,574) <-100% 5,454,230 544,593           4,909,637       >100%

Total Expenses 19,748,187    19,548,168    200,018           1% 181,046,058     177,201,520   3,844,538       -2%

Net Income(Loss) (3,856,121)$   433,562         (4,289,682)      <-100% (18,609,390)$    (21,629,954)    3,020,564       14%

HAWAII PUBLIC HOUSING AUTHORITY 

Agency-Wide
Actual vs Budget

For the Month of March 2026, and the 9 Months ended March 31, 2026
(Amounts in Full Dollars)

Budget

Month of March 2026

Actual

Year To Date ended March 31 ,2026

Actual VarianceVarianceBudget

6
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Amount % Amount %
REVENUES
Dwelling Rental Income 2,038,917          2,008,158         30,759                2% 18,080,610        18,064,866        15,744              0%
HUD Operating Grants 2,063,057          2,360,084         (297,027)            -13% 21,710,881        21,240,756        470,125            2%
CFP Grant Income 289,641             3,555,573         (3,265,932)         -92% 7,225,454          3,555,573          3,669,881        >100%
COCC Fee Income - - - 0% - - - 0%
State CIP Fund - - - 0% 959,787             - 959,787 100%
Grant Income 291,314             6,173 285,141             >100% 2,619,186          111,126             2,508,060        >100%
Other Income 68,691                53,367              15,324                29% 1,415,882          489,832             926,050            >100%

Total Revenues 4,751,621$        7,983,355        (3,231,734) -40% 52,011,801        43,462,153        8,549,648        20%

EXPENSES
Administrative 1,217,920          956,728            261,192             27% 8,818,573          8,781,159          37,414              0%
Asset Management Fees - - - 0% - - - 0%
Management Fees 287,924             322,715            (34,791)              -11% 4,182,027          2,912,899          1,269,128        44%
Bookkeeping Fees 31,058                34,363              (3,306)                 -10% 283,275             310,062             (26,787)             -9%
Housing Assistance Payments 921 - 921 100% 8,540 - 8,540 100%
Tenant Services 3,645 16,091              (12,446) -77% 48,410                144,802             (96,392)             -67%
Utilities 1,039,708          1,042,033         (2,325) 0% 9,179,200          9,378,297          (199,097)          -2%
Maintenance 2,309,217          2,168,249         140,968 7% 18,387,733        20,086,305        (1,698,572)       -8%
Protective Services 367,340             345,990            21,350 6% 3,068,571          3,113,910          (45,339)             -1%
Insurance 121,449             78,941              42,508 54% 1,093,064          802,791             290,273            36%
Depreciation Expense 1,692,470          1,692,470         - 0% 15,267,128        15,267,128        - 0%
Bad Debt Expense (171,237)            89,168              (260,405)            <-100% 1,312,973          974,733             338,240            35%
General Expenses (147,339)            - (147,339) -100% 1,512,009          - 1,512,009 100%

Total Expenses 6,753,076          6,746,748        6,328 0% 63,161,504        61,772,086        1,389,418        -2%

Net Income(Loss) (2,001,454)$      1,236,607        (3,238,061) <-100% (11,149,703)      (18,309,933)      7,160,230        39%

Variance Actual VarianceActual Budget Budget

Month of March 2026 Year To Date ended March 31 ,2026

HAWAII PUBLIC HOUSING AUTHORITY 
Federal Low Rent Housing Projects

Actual vs Budget
For the Month of March 2026, and the 9 Months ended March 31, 2026

(Amounts in Full Dollars)
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Amount % Amount %
REVENUES
Dwelling Rental Income 375,152             344,331            30,821               9% 3,254,355          3,101,865          152,490           5%
HUD Operating Grants - - - 0% - - - 0%
CFP Grant Income - - - 0% - - - 0%
COCC Fee Income - - - 0% - - - 0%
State CIP Fund - - - 0% 42,188               - 42,188 100%
Grant Income - 119,830 (119,830)            -100% 3,142,261          2,967,804          174,457           6%
Other Income 13,077               27,158 (14,081)              -52% 159,440             244,422             (84,982)            -35%

Total Revenues 388,229$           491,319            (103,090)            -21% 6,598,245         6,314,091         284,154           5%

EXPENSES
Administrative 146,356             121,213            25,143               21% 1,225,346          1,131,090          94,256              8%
Asset Management Fees - - - 0% - - - 0%
Management Fees 32,125               36,593              (4,468)                -12% 320,307             329,738             (9,431)              -3%
Bookkeeping Fees 6,135                  6,464                (329) -5% 56,308               58,208               (1,900)              -3%
Housing Assistance Payments - - - 0% - - - 0%
Tenant Services 179 442 (263) -60% 204 3,978                  (3,774)              -95%
Utilities 188,059             229,030            (40,971)              -18% 1,714,136          2,061,270          (347,134)          -17%
Maintenance 242,253             264,410            (22,157)              -8% 2,278,764          2,491,308          (212,544)          -9%
Protective Services 14,096               8,162                5,934                  73% 120,866             73,458               47,408              65%
Insurance 30,272               12,716              17,556               >100% 272,449             161,760             110,689           68%
Depreciation Expense 270,941             270,941            - 0% 2,422,139          2,422,139          - 0%
Bad Debt Expense 31,879               5,911                25,968               >100% 245,423             54,792               190,631           >100%
General Expenses - - - 0% 344 - 344 100%

Total Expenses 962,294             955,882            6,412                  1% 8,656,286         8,787,741         (131,455)          1%

Net Income(Loss) (574,065)$         (464,563)          (109,502)            -24% (2,058,041)        (2,473,650)        415,609           17%

Actual Actual Budget

HAWAII PUBLIC HOUSING AUTHORITY 
State Low Rent and Elderly Housing Projects

Actual vs Budget
For the Month of March 2026, and the 9 Months ended March 31, 2026

(Amounts in Full Dollars)

Budget Variance Variance
Month of March 2026 Year To Date ended March 31 ,2026
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Amount % Amount %
REVENUES
Dwelling Rental Income - - - 0% - - - 0%
HUD Operating Grants 10,200,398        10,282,720      (82,323)              -1% 90,518,584        92,544,484        (2,025,900)       -2%
CFP Grant Income 0 - 0 100% 536,638             - 536,638 100%
COCC Fee Income - - - 0% - - - 0%
State CIP Fund - - - 0% - - - 0%
Grant Income - - - 0% 1,054,416          882,100             172,316           20%
Other Income 14,401               22,321              (7,920) -35% 280,438             200,890             79,548 40%

Total Revenues 10,214,799$     10,305,042      (90,242)              -1% 92,390,075       93,627,474       (1,237,398)      -1%

EXPENSES
Administrative 399,149             383,520            15,629               4% 3,607,313          3,546,096          61,216 2%
Asset Management Fees - - - 0% - - - 0%
Management Fees 60,476               90,243              (29,767)              -33% 736,107             812,160             (76,054)            -9%
Bookkeeping Fees 24,728               26,356              (1,628) -6% 224,733             237,187             (12,454)            -5%
Housing Assistance Payments 10,137,206        9,757,764        379,442             4% 89,222,627        87,819,879        1,402,749        2%
Tenant Services - 111 (111) -100% 62,160               995 61,165 >100%
Utilities 3,133 3,962 (829) -21% 35,870               35,662               208 1%
Maintenance 1,131 1,479 (348) -24% 11,627               13,312               (1,685) -13%
Protective Services 1,149 680 469 69% 7,773 6,119 1,654                27%
Insurance 1,592 2,426 (834) -34% 14,325               21,835               (7,510) -34%
Depreciation Expense 4,309 4,309 - 0% 38,781               38,781               - 0%
Bad Debt Expense - - - 0% - - - 0%
General Expenses 116,352             60,357              55,995               93% 1,406,238          543,213             863,025           >100%

Total Expenses 10,749,225       10,331,207      418,018             4% 95,367,554       93,075,239       2,292,315        -2%

Net Income(Loss) (534,426)$         (26,166)            (508,260) <-100% (2,977,478)        552,235             (3,529,713)      <-100%

HAWAII PUBLIC HOUSING AUTHORITY 

Housing Rental Assistance Programs

Actual vs Budget
For the Month of March 2026, and the 9 Months ended March 31, 2026

(Amounts in Full Dollars)

Actual Actual Budget Variance
Month of March 2026 Year To Date ended March 31 ,2026

Budget Variance
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REVENUES Amount % Amount %
Dwelling Rental Income - - - 0% - - - 0%
HUD Operating Grants - - - 0% - - - 0%
CFP Grant Income - - - 0% - - - 0%
COCC Fee Income 442,445              519,711            (77,266)              -15% 5,802,757          4,687,047          1,115,710         24%
State CIP Fund - - - 0% - - - 0%
Grant Income 33,897                - 33,897 100% 1,892,531          346,644              1,545,887         >100%
Other Income 321,822              608,242            (286,421)            -47% 2,414,733          6,467,603          (4,052,870)        -63%

Total Revenues 798,163$           1,127,953         (329,790)            -29% 10,110,021        11,501,295        (1,391,274)        -12%

EXPENSES
Administrative 979,958              1,080,567         (100,609)            -9% 8,237,387          9,666,657          (1,429,270)        -15%
Asset Management Fees - - - 0% - - - 0%
Management Fees - - - 0% - - - 0%
Bookkeeping Fees - - - 0% - - - 0%
Housing Assistance Payments - - - 0% - - - 0%
Tenant Services 739 1,221                 (482) -39% 2,349 10,990                (8,641)                -79%
Utilities 7,911 11,841              (3,930)                 -33% 76,357                106,570              (30,213)             -28%
Maintenance 219,926              286,651            (66,725)              -23% 1,990,918          2,568,836          (577,918)           -22%
Protective Services 4,531 3,052                 1,478 48% 29,399                27,469                1,930                 7%
Insurance 2,873 3,149                 (276) -9% 25,855                28,338                (2,483)                -9%
Depreciation Expense 12,598                12,598              - 0% 113,136              113,136              - 0%
Bad Debt Expense - - - 0% - - - 0%
General Expenses (34,763)              153 (34,916)              <-100% 31,198                1,380 29,818               >100%

Total Expenses 1,193,773          1,399,232         (205,459)            -15% 10,506,599        12,523,376        (2,016,777)        16%

Net Income(Loss) (395,610)$          (271,279)           (124,331)            -46% (396,578)            (1,022,081)         625,503            61%

Budget Variance Budget

HAWAII PUBLIC HOUSING AUTHORITY 
Central Office Cost Center

Actual vs Budget 
For the Month of March 2026, and the 9 Months ended March 31, 2026

Actual Variance
Month of March 2026 Year To Date ended March 31 ,2026

(Amounts in Full Dollars)

Actual
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Hawaii Public Housing Authority
Summary of Capital Funds
As of  3/31/2026

Grant Number MOF  Grant Award  Budgeted 
Expenditures 

Obligation/
Encumbrance  Actual Expenditures Actual / 

Budgeted Exp

FEDERAL: Capital Fund Program (CFP)
HI08P001501-22 15,037,163 15,037,163 15,037,163 5,824,111 39%
HI08P001501-23 14,891,053 14,891,053 14,891,053 6,388,926 43%
HI08P001501-24 15,384,579 15,384,579 15,384,579 5,520,841 36%
HI08P001501-25 15,526,078 15,526,078 0 0 0%
HI08P001501-26 15,407,155 15,407,155 0 0 0%

CFP Totals 60,838,873          76,246,028          37,708,831          17,733,878               29%

STATE:  Capital Improvement Program (CIP)
FY 13-14 B 45,000,000 45,000,000 45,000,000 44,725,157 99%
FY 16-17 Lump Sum CIP B 29,150,000 28,859,413 28,706,929 28,110,843 97%
FY 17-18 Security CIP B 2,500,000 2,500,000 2,500,000 2,481,982 99%
FY 17-18 La`a Kea CIP GRANT B 300,000 300,000 300,000 150,000 50%
FY 18-19 Lump Sum CIP B 21,500,000 21,500,000 21,500,000 19,950,408 93%
FY 19-20 Lump Sum CIP B 20,000,000 20,000,000 20,000,000 16,542,324 83%
FY 20-21 TOD Planning Lanakila B 550,000 550,000 550,000 504,414 92%
FY 20-21 Lump Sum CIP B 5,135,000 5,135,000 5,135,000 3,375,632 66%
FY 21-22 Lump Sum Planning Office B 10,000,000 10,000,000 870,121 258,527 3%
FY 21-22 TOD Planning  Puuwai Momi, Kahakili Terrace B 625,000 625,000 625,000 0 0%
FY 22-23 Hale Poai Modernization B 500,000 500,000 279,845 237,943 48%
FY 22-23 Lump Sum B 10,000,000 10,000,000 10,000,000 2,353,645 24%
FY 22-23 Palolo Valley Homes B 3,970,000 3,970,000 0 0 0%
FY 22-23 Puahala Homes B 600,000 600,000 600,000 30,571 5%
FY 22-23 Kahekili Terrace B 4,280,000 4,280,000 4,199,700 353,006 8%
FY 23-24 Lump Sum CIP B 5,000,000 5,000,000 4,300,633 196,122 4%
FY 23-24 Lump Sum CIP A 5,000,000 5,000,000 4,675,817 2,140,461 43%
FY 23-24 Kalihi Valley Homes A 400,000 400,000 155,366 0 0%
FY 23-24 Kalihi Valley Homes B 4,400,000 4,400,000 2,359,600 2,100,044 48%
FY 23-24 Kapaa B 2,000,000 2,000,000 2,000,000 221,003 11%
FY 23-24 TOD B 600,000 600,000 0 0 0%
FY 24-25 Lump Sum CIP B 5,000,000 5,000,000 911,081 0 0%
FY 24-25 Lump Sum CIP A 5,000,000 5,000,000 2,155,361 688,614 14%
FY 24-25 Kalihi Valley Homes A 800,000 800,000 0 0 0%
FY 24-25 Affordable Housing, Downtown Honolulu, B 5,000,000 5,000,000 0 0 0%
FY 24-25 Lump Sum, Site and Building Improvements B 10,000,000 10,000,000 3,176,077 967,768 10%
FY 24-25 Repair of Housing Units A 10,500,000 10,500,000 10,500,000 7,505,763 71%
FY 25-26 Repair of Housing Units A 10,000,000 6,991,032 0 0 0%

 CIP Totals 217,810,000        214,510,445        170,500,531        132,894,230             62%
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III. Procurement 
 

A. Solicitation(s) Issued in April 2026 
 

IFB-PMB-12-2026 for refuse collection services at various state and 
federal low income public housing properties on Oahu, Maui, and Hawaii 
Island; Bid Due Date: May 21, 2026 
 
RFQ-PMB-15-2026 for sewer repair services at Kalihi Valley Homes under 
AMP 31 on Oahu; Quote Due Date: May 4, 2026 
 
RFQ-PMB-26-2026 for tree trimming services at Kalākaua Homes, Makua 
Aliʻi, and Paoakalani under AMP 34 on Oahu; Quote Due Date: May 8, 
2026 
 

B. Contract(s) Executed in April 2026 
 

 Ted’s Wiring Service, Ltd. (Contract # CMS 26-04) for $22,726.00 to 
provide labor, material, and equipment for exterior lighting replacement 
at buildings 10 through 20 at Palolo Valley Homes (AMP 50) on Oahu; 
60 calendar days from Notice to Proceed. 
 

 Coastal Construction Co., Inc. (Contract # CMS 25-30-SC02) for 
$215,283.04 to amend the scope of services and compensation and 
payment schedule for repair of 7 vacant units at Mayor Wright Homes 
(AMP 32) on Oahu, through April 24, 2026. 
 

 C C Engineering & Construction Inc. (Contract # CMS 25-24-SC01) for 
$23,323.00 to amend the scope of services and compensation and 
payment schedule for repair of 7 vacant units at Kalākaua Homes, 
Makua Aliʻi, and Paoakalani (AMP 34) on Oahu; 120 calendar days 
from Notice to Proceed. 
 

 Architects Pacific, Inc. (Contract # CMS 23-25-SC01) for a no-cost 
time extension of 240 calendar days for continued design and 
consultant services for site building improvements at Hale Poai (MU 
42) on Oahu, through October 16, 2026. 

 
 Diede Construction Inc. (Contract # CMS 23-14-SC04) for $69,762.81 

to provide additional labor, material, and equipment for modernization 
of Palolo Valley Homes (AMP 50), phase 5, on Oahu, through 
November 11, 2026. 
 

 Sapigao Construction Inc. (Contract # CMS 21-02-SC10) for 
$39,103.00 to provide additional labor, material, and equipment for site 
and building improvements at Hale Poai (MU 42) on Oahu, through 
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March 3, 2026. 
 

 New Angle Systems LLC (Contract # FMO 24-01-SC02) for 
$23,048.82 for continued printing and mailing services of the monthly 
tenant rent bills and annual IRS 1099 forms, through April 30, 2027. 

 
 First Quality Building & Design, Inc. dba First Quality Environmental 

(Contract # PMB 26-05) for $104,645.00 for preventive maintenance 
services to individual wastewater systems at Hale Hoolulu, Kalaheo 
Homes, and Kekaha Haaheo (AMP 38) on Kauai, through  
December 31, 2026. 

 
 Doonwood Engineering, Inc. (Contract # PMB 22-07-SC03) for 

$5,520.00 for continued preventive maintenance services to the 
sewage lift pump station at Kauhale Ohana (AMP 45) on Oahu, 
through March 31, 2027. 

 
C. Planned Solicitation and Contract Activities for May/June 2026 

  
  Upcoming Solicitations 

 RFQ for tree assessment at AMP 34 on Oahu. 
 IFB for roof coating and gutter installation at AMP 34 on Oahu. 
 IFB for landscape and grounds maintenance services at AMP 38 on 

Kauai. 
 IFB for preventive maintenance and repair services to fire prevention 

systems at AMP 30, 34, 35, and MU 42 on Oahu. 
 IFB for laundry services at AMP 34, 35, 44, and 49 on Oahu, AMP 38 

on Kauai and AMP 46 on Hawaii Island. 
 IFB for refuse collection services at AMP 30, 31, 32, 34, and 35 on 

Oahu, AMP 37 on Hawaii Island, and AMP 39 on Maui.  
 IFB for process server services for AMP 30, 31, 32, 33, 34, 35, 40, 44, 

45, 49, 50 and MU 42 on Oahu, AMP 37, 43 and 46 on Hawaii Island, 
AMP 38 on Kauai, and AMP 39 on Maui and Molokai. 

 IFB for security services at AMP 34 on Oahu. 
 

Planned Contracts 
 

Execute new and supplemental contracts on an as-needed basis, 
including extensions for property management, preventive maintenance, 
security, refuse collection, and custodial services, as determined to be in 
the best interest of the State. 

 
 
IV. Development 
 

A.  School Street Elderly Housing Redevelopment Construction is currently 
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77.3% complete.  Construction continues to progress forward.  The field 
team continues to assess impacts from the recent storms and respective 
effects on the project’s completion schedule. 

 
B. Kūhiō Park Terrace Low-Rises and Kūhiō Homes Redevelopment is 

approximately 3.4% complete.  Soils testing is under review by DOH, 
onsite construction office location is being identified, and existing utility 
coordination continues to be ongoing. 

 
C.  Ka Lei Momi – Mayor Wright Homes continues to advance the Building 

Permit, Superstructure Permit, Foundation Permit, Demolition Permit and 
Mass Grading Plan for Phases 1A and 1B.  We have completed the 
second round of plan check comments for the Superstructure Permit, 
Foundation Permit, Demolition Permit, and Mass Grading Plan for Phase 
1A.  The Tenant Protection Voucher application was approved by HUD 
with TPVs available in early May.  In February, the Phase 1A lender and 
investor solicitation was sent out to dozens of entities nationwide.  The 
lender and investor will be selected in May. 

 
D.  Ka Lei Momi – Kapaʻa continues to progress building and demolition 

permits for the project.  The Request for Release of Funds (RROF) 
package was submitted to the Governor's Office in April, and the HUD 
Authority to Use Grant Funds (“AUGF”) is expected in May.  The HUD 
Section 18 application will be submitted to HUD’s SAC Office in March 
and the team received initial feedback from HUD.  The team will resubmit 
the HUD Section 18 application once the AUGF is issued.  

 
E.  Ka Lei Momi – Kaʻahumanu Homes is progressing and a draft of the 

Section 106 MOA is now expected to be in the final stages of SHPD 
review and processing prior to execution.  The NEPA Environmental 
Assessment (EA) documentation will be submitted upon execution of the 
MOA.  Phase 1A architectural schematic design is underway.  

 
F.  Ka Lei Momi – Lānakila Homes is progressing forward with the 50% 

Design Development (DD) set of architectural plans out for both HPHA 
and HCDC review.  

 
G.  Ka Lei Momi – Kahekili Terrace kicked off initial fit tests with the architect 

to determine potential site density.  The high-level archaeological review 
and initial geotechnical site characterization required for early-stage 
project planning are complete.  Other master planning studies will 
continue in Q2 2026. 

 
H.  Ka Lei Momi – Alternate Sites are progressing, with initial fit tests having 

been completed for Hale Nana Kai Okea and Kekaha Haaheo and initial fit 
tests on Lokahi and Hale Olaloa are being refined.  High-level 
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archaeological, geotechnical, and environmental studies are complete for 
all four sites. Additionally, other master planning studies are underway.  
Master planning analysis for all four alternative sites will continue to 
progress in Q2 2026. 

 
 
V. Property Management and Maintenance Services Branch 
 

In April 2026, HPHA processed 23 move-ins, 30 move-outs, completed 416 
annual reexaminations, 204 interim reexaminations, and facilitated 9 new 
admissions, ensuring compliance with occupancy standards. 

 
A.  Contract Monitoring 
 

HPHA conducted 68 site visits, including 21 refuse collection, 7 generator, 
16 laundry, 1 fire, 3 security and 20 elevator inspections, and continues to 
strengthen on-site monitoring to supplement AMP oversight of contracted 
services. 

 
B.  Vacant Unit Contracts: HPHA completed 102 vacant units as of April 

2026. 
 
C.  Tenant Accounts Receivable 
 

Approximately $4.1 million is owed by former tenants, primarily for unpaid 
rent and tenant-related charges, with delinquent accounts actively referred 
to the Department of the Attorney General for collection actions, including 
tax intercepts and wage garnishments. 
 

D.  REAC NSPIRE Notices 
 

The following AMPs have been scheduled for Real Estate Assessment 
Center (REAC) inspections on the dates listed below: 

 
 AMP 30 Puuwai Momi  June 8, 2026 
 AMP 33 Kamehameha Homes  June 16, 2026 
 AMP 49 Wahiawa Terrace  June 16, 2026 
 AMP 35 Punchbowl Homes  June 30, 2026 
 AMP 32 Mayor Wright Homes  July 14, 2026 
 AMP 31 Kalihi Valley Homes  July 17, 2026 
 AMP 50 Palolo Valley Homes  July 22, 2026 
 AMP 37 Lanakila Homes I  July 27, 2026 
 AMP 44 Waimaha Sunflower  August 18, 2026 
 AMP 45 Koolau Village  August 21, 2026 
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E.  Hearings 
 
HPHA conducted a total of sixteen federal eviction hearings.  All sixteen 
hearings addressed rent delinquency violations, resulting in twelve 
evictions with a ten-business-day cure, three cases resolved through full 
payment, and one notice to vacate.  HPHA conducted no state eviction 
hearings and held three Section 8 informal hearings. 

 
 
VI.  Construction Management 
 

 As of April 30, 2026, HPHA is managing 228 vacant units under the 
Construction Management Branch (42 state units and 186 federal units), 
including 146 units under modernization and 82 units under the Emergency 
Proclamation, with units distributed across Oahu (112 units, 40 EP), Kauaʻi 
(26 units, all EP), Maui (70 units, including 10 EP and 60 demolition), and 
Hawaiʻi Island (14 units, including 6 EP).  
 
Vacant units are actively under construction across Oahu, Kauaʻi, Molokaʻi, 
Maui, and Hawaiʻi Island.  The contracts generally have a 90-day period of 
performance unless there is something out of the ordinary requiring an 
additional month to 120 days.  Vacant units in AMPs 31, 32, and 33 are being 
prioritized to prepare units for relocation for the first phase of the upcoming 
Mayor Wright Homes development. 

 
 Multi-Site Projects have advanced with 2025 Environmental Reviews (ER).  

The consultant has completed the drafts ERs for all federal sites, and they are 
currently being reviewed by the Hawaiʻi Housing Finance and Development 
Corporation (HHFDC) on behalf of the Governor, who serves as the 
responsible entity.  For the Emergency Generators upgrades, work continues 
at Kalākaua Homes.  Pre-planning has started for Makua Aliʻi which will be 
the next site after Kalākaua Homes. 

 
 For State Elderly Projects (MU 42), the Hale Poai Site and Building 

Improvements Phase 10 is 30% complete.  The Notice to Proceed (NTP) for 
the Laiola Reroofing, Spall Repairs, and Site Improvements contract was 
issued in March 2026.  The concrete spall repairs are approximately 25% 
complete.  The contractor is now preparing to begin reroofing the lower roofs. 
  

 At AMP 30, the Notice to Proceed for Waipahu I & II and Puuwai Momi 
Building Improvements and Security Upgrades project is pending until the 
Contractor can confirm long-lead items availability.  The Contractor’s 
replacement of the painting subcontractor has been approved.  At Salt Lake 
Apartments, the revised consultant fee proposal for the ADA Title II and 
Building and Site Improvements project has been received and is under 
review. 
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 At AMP 31, the Kalihi Valley Homes (KVH) reroofing of buildings 25, 28, 29, 
33, 38 is complete, with the pre-final inspection scheduled for April 30, 2026.  
The roof replacement design-build contract of the existing deteriorated metal 
roofs on buildings 1A, 2B, 3A, 4A, 5A, 6A, 12A, 26A, 31A, 35A, 40A and 45A 
has been procured and is pending approval and contract execution.  The bid 
opening for the demolition of the KVH community center project was April 
16th, 2026.  There were five bidders, and the bids are currently being 
evaluated.  The perimeter fencing project went out to bid at the beginning of 
April and the pre-bid meeting was held on April 8.  At Hauiki Homes, the 
consultant fee proposal for the Site and Building Modernization has been 
negotiated and is recommended for approval and contract execution.  
Preliminary plans, design, and cost reports for the Major Modifications at 
Puahala Homes are under review. 

 
 At AMP 34, general security improvements and work at the burned unit at 

Makua Aliʻi Unit 1802 are behind schedule due to the long-lead prefabricated 
Guard Shack, with delivery anticipated at the end of September.  Ongoing 
work inside unit 1802 includes installation of interior and exterior doors, 
shower hardware, and jalousie windows.  A consultant has been selected for 
plumbing and building upgrades at Makua Aliʻi, and approval of the revised 
fee proposal is recommended. 

 
 At AMP 35, the Pumehana Design for the ADA, Life Safety, and Site 

Improvements project is in permitting review.  The Disabilities and 
Communication Access Board (DCAB) has approved the plans.  

 
 At AMP 40, the Kuhio Homes Lead Removal Project Invitation for Bids (IFB) 

is scheduled to be posted in early May. 
 

 At AMP 50, the Palolo Valley Homes Phase 4 (Buildings 1, 2, 7, 8, and 9) 
modernization of 29 units was delayed by several weeks of rain, impacting 
sitework.  Exterior painting is scheduled for next week along with electrical 
work at the meters. 

 
 On Hawaiʻi Island, the Hale Aloha O Puna and Pomaikaʻi Improvements 

(AMP 37) project continues to advance with the ongoing Phase 3 
construction.  Ongoing site work includes the pouring of the ADA-compliant 
concrete walkway and backfilling around the new sidewalk with new soil.  The 
contractor is currently working in units in Buildings 1, 8, and 9 to rough-in all 
new utility connections before installing the walls.  This project is anticipated 
to be substantially complete by September 2026.   

 
 At Kaimalino (AMP 43) work is progressing on schedule.  Ongoing site work 

includes backfilling the trenches of the new light pole bases, demolition of the 
asphalt basketball court, and replacement of two backflow preventers. 
Ongoing work inside buildings 1, 2, and 3 include putting up the walls for the 
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ADA conversion and installing insulation for the unit ceilings.  The 
landscaping work is approximately eighty percent complete.  The portion of 
landscaping work that was eroded and washed away by the Kona low storms 
has been remediated by the contractor. 

 For the Maui County Projects (AMP 39), the demolition of the remaining 
standing buildings at Pi`ilani Homes is 90% complete.  Weed mitigation for 
the two Lahaina sites consumed by the fire, David Malo Circle and Pi`ilani 
Homes has started.  At Kahekili Terrace, the utility improvements design/build 
project has been submitted for building permitting and is being reviewed by 
the State Historic Preservation Division.  Additional costs resulting from 
review comments are being negotiated with the Contractor. 
 

 Kauai (AMP 38), the pre-construction meeting to replace the roofs at 
Buildings A, B, C and D at Kawailehua (State) was held on April 16.  The 
Notice to Proceed (NTP) is anticipated for the beginning of June to procure 
long-lead items.  The design/build contract for the Hui O Hanamaulu project 
to repair the electrical service panels and all the site lighting is being 
recommended for approval. 

 
 For the State Capital Improvement Projects (CIP), the HPHA is on track to 

meet the encumbrance deadline of June 30, 2026. 
 

 
VII. Section 8 Subsidy Program 

 
 HPHA administers the Housing Choice Voucher (HCV), Project-Based 

Voucher (PBV), Veteran’s Affairs Supportive Housing (VASH), Non-Elderly 
Disabled (NED), Mainstream (MS), Performance-Based Contract 
Administration (PBCA), State Rent Supplement Program (RSP), and Family 
Self-Sufficiency (FSS) programs, expending $5,140,164 in Housing 
Assistance Payments (HAP) on behalf of 3,208 households, including 467 
VASH families receiving $529,519 in HAP, and leasing 58 MS, and port-in 
vouchers with $78,276 in HAP disbursements. 

 
 In April 2026, HPHA completed 26 NSPIRE inspections, with 7 failures, 0 

quality control inspections, processed 54 rent comparable requests (47 
approved, 7 denied), and continues to allow 30 days for correction, with 
failures historically not affecting landlord participation. 

 
 Under the State Rent Supplement Program (RSP), HPHA paid $74,091 to 

168 families, including $9,702 for new lease-ups, with $64,389 paid to 158 
families for April 2026, while Catholic Charities-administered Kupuna and 
Family RSP paid $252,643 to 605 families, including 284 Kupuna households. 
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 The Family Self-Sufficiency (FSS) program served 25 active participants, with 
162 Section 8 graduates and 32 LIPH graduates since inception, 10 of 24 
Section 8 participants and 1 of 1 LIPH participants currently eligible for 
escrow credits, and $7,761 in total escrow deposits made in April 2026. 

 

 
HUD Dashboard (above): Housing Choice Voucher Comparison as of November 2025. 
 
On this page, HCV programs can be compared across states, within states, or by 
program size. As reflected in the chart, the Hawaii Public Housing Authority’s (HPHA) 
HCV program closely mirrors the rest of the nation, with budget authority and spending 
levels outpacing the total number of available vouchers. This trend reflects that the HCV 
program covers a significant share of rent costs for participating households. 
 
As demonstrated by HUD, vouchers do not come with funds attached to each voucher. 
Instead, funding is tied to a PHA’s budget authority, which is determined through a 
formula driven by several factors, including prior leasing levels, inflation adjustments, 
local housing costs, and the total annual appropriation provided by Congress to HUD. 
As a result, although vouchers may exist within a program, housing authorities may not 
have sufficient budget authority to support all vouchers at the same time. 
 
The HUD dashboard shows that nationwide HCV programs have approximately $32.7 
billion in total budget authority, with about $2.55 billion in reserves (approximately 
7.8%), and year-to-date spending at about 103.47% of annual budget authority. 
Similarly, the HPHA’s HCV program has a 2025 budget authority of approximately $66.2 
million, with 86.83% year-to-date spending and essentially no reserves ($44). Based on 
national averages reflected in HUD data, the estimated annual cost per voucher is 
roughly $14,000. With approximately 6,200 authorized vouchers, fully funding all 
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vouchers at that average cost would require approximately $88 million annually, or 
about $20–22 million more than the current budget authority provided to HPHA. This 
illustrates the difference between the number of vouchers authorized and the actual 
level of funding appropriated and allocated by HUD. 
 

 
VIII. Compliance Office 

 
 In April 2026, HPHA continued active program reviews to ensure compliance 

with Federal and State requirements and agency and Board policies, 
processed 69 reasonable accommodation/modification requests (62 new and 
7 reactivated), issued 25 decisions, and carried 135 outstanding requests as 
of April 30, 2026. 
 

 HPHA responded to Fair Housing inquiries and complaints from tenants and 
non-tenants, directing tenant matters internally for resolution and referring 
non-tenant inquiries to appropriate external agencies. 
 

 Construction report reviews continued to identify and address ADA and 
compliance-related issues. 
 

 HPHA completed its Declaration of Trust and Declaration of Restrictive 
Covenants (DOT/DORC) update initiative, and all filings with the Bureau of 
Conveyances are now current. 

 
 Staffing is again an issue, as the only Compliance Specialist on staff is out on 

leave, and the office only has the Chief Compliance Officer and a secretary.  
 

 
IX. Human Resources 
 

 As of April 30, 2026, HPHA maintained 317 filled positions, 15 Tenant Aide 
Program positions: 50 on continuous recruitment and 12 pending 
recruitments.  
 

 HPHA conducted interviews and made hiring decisions across multiple 
positions, including Housing Development Specialist, Engineer VI, Housing 
Public Housing Supervisor IV, Systems Analyst IV, Accountant III, Public 
Housing Specialist Is, Administrative Assistant II and Is, Social Service Aide 
IV, Office Assistant IIIs, Housing Building Maintenance Worker Is and 
Housing General Laborer IIs.        
 

 Worked with Planning Office on all agencywide vacant positions that were 
identified by this legislative session that could possibly be abolished.  HPHA 
provided an impact statement to retain our positions.   
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 Kauai staff participated in the Workforce Development job fair on April 15, 
2026, at the Lihue Civil Center.  HR staff attended the job fair on April 29, 
2026, at the Neal Blaisdell Center.  HR was able to screen candidates for 
various positions.   
 

 Training sessions and conferences attended by staff in April included training 
on soil contamination for Lanakila AMP 37 staff, Fair Housing Training 
(virtual) sponsored by Housing and Development Law Institute, Small 
Purchase Procurement, Fair Housing Act Accessibility and Moving to Work 
Program.    
 

 Workers’ Compensation activities included one (1) injury at School Street 
Office and no lost time.  Eight (8) employees were on Temporary Partial 
Disability (TTD), for the entire month.  Each employee was out on 21 working 
days (except one holiday).  One (1) employee was on Temporary Partial 
Disability (TPD).  AMP 30 employees are scheduled for a job search meeting 
with HPHA, DHS/HR and WC Vocational Counselor on May 7, 2026.                
 

 HR held a Safety Committee meeting on April 23, 2026, with 9 members 
attending.  Meetings will be scheduled on a quarterly basis.  The purpose of 
the agency’s safety committee is to provide training and other resources for 
managers and staff on reducing on-the-job accidents, and to provide a safe 
working environment.  

 
 

236


	HPHA Regular Meeting Agenda For May 21, 2026
	040926 Minutes
	For Action: To: (1) Adopt the Utility Allowance Rates Prepared by Sustainable Design Consulting LLC for the Hawaii Public Housing Authority's (HPHA) Section 8 Housing Choice Voucher Section 8 Program to Cover the Period from July 1, 2026, to June 30, 2027; and (2) to Authorize the Executive Director to Undertake All Actions Necessary to Implement the Utility Allowance Rates Effective July 1, 2026
	Attachment A: 2026 – 2027 Proposed Utility Allowances
	Attachment B: 2026 Sustainable Design Consulting, LLC Utility Allowance Study
	For Action: To Appoint Mr. George DeMello to the Hawaii Public Housing Authority’s (HPHA) Federal Eviction Board as a Tenant Board Member, for a Four-Year Term Beginning June 1, 2026, and Ending May 31, 2030
	Attachment A: List of Eviction Board Members and Term Appointments
	Attachment B: Resume of Mr. George DeMello
	For Information: Presentation by Highridge Costa and Form Partners Regarding a Quarterly Status Update on Predevelopment and Development Achievements Related to the Ka Lei Momi Redevelopment Project
	Attachment: Ka Lei Momi Q1 Quarterly Report
	For Information: Laurie Thorson's Fraud Complaint and Response by the U.S. Department of Housing and Urban Development
	Attachment A: [1] Complaint.pdf
	Attachment B: [8} Order Unsealing the Complaint. pdf
	Attachment C: [9] Order Dismissing Complaint.pdf
	Attachment D: [10] Notice of Voluntary Dismissal - Thorson v. HPHA 
	Attachment E: [11] Order Dismissing Complaint with Prejudice.pdf
	Attachment F: [13] Motion for Reconsideration.pdf
	Attachment G: [16] Order Denying Motion for Reconsideration.pdf
	Attachment H: 2026_HUD_EXEC_0612_Laurie_Thorson_20260414.pdf (Mark  
 Chandler Letter) 
Attachment H:  2026_HUD_EXEC_0612_Laurie_Thorson_20260414.pdf (Mark  
 Chandler Letter) 

	ED Report April 2026



