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Aloha Kakou, !

La‘i‘Opua 2020 was founded by the homesteaders of the Kaniohale Community Association
(KCA), a Native Hawaiian homeowners association in the Villages of La‘i*Opua, to ensure the
existence of adequate health care, social service and recreational infrastructure to complement
and support the Native Hawaiian homesteaders and surrounding communities residing in the
greater Kealakehe community

Designed as a pu ‘whonua (area of safety and peace), the La'i’opua Community Center in North
Kona is distinctive— meeting the vital needs of Kona Coast residents while redefining how they
live, work, play and learn. For many of those who reside here, La'i'opua is more than the
construction of a new building and center, it’s building a quality of life—a new way of life.

La‘i*Opua Community Center will be on a 26.5-acre parcel immediately south and adjacent to
Kcalakehe High School, and serve as a primary regional resource for the Hawaiian people living
both in the Villages of La‘i‘Opua and throughout North Kona region, offering an array of
programs and services to meet most every health, social, educational and recreational needs of
our people and surrounding communities.

Serving as a model for emerging communitics statewide, La'i'opua 2020 and the surrounding
communitics will enjoy a pre-school, a community center facility, medical clinic, social service
center, inter-generation daycare facility, abuse shelter, community gymnasium, and a aquatic
center, and an amphied theater.

La'i'opua 2020 shall “holomua” (move forward), as we are compelled to phase our community
development plan and develop phase one to include the pre-school, community center facility
and medical clinic. Our current construction start-up for phase one will begin in July 2011. The
other social & recreational components shall follow upon availability of funding.

E Komo Mai, Come
Nana I Ke Kumu, Look to the Source
A me Kulia I Ka Nu'u, Strive for Excellence

Mahalo,
Craig “Bo” Kahui
Executive Director
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(A) Kaniohale, Village 3 Completed. This { (A) Kaniohale, Village 3 i
gﬁﬁ;ﬁgﬁﬁf community provides 225 ¢ (B) West Hawaii Civic Center {"'

; ‘ W (0 Kamakana Villages at 9%
(B) West Hawaii Civic Center Under J, NREEL : it e TRt R AR Keahuolu 4

construction. Expect completion Dec. 2010. The
$50 million West Hawai'i Civic Center offers
residents a community center, amphitheater.
services from 15 County agencies, a Hawat'i
County Council Chamber. and Office of the

.County Clerk. The seven-acre parcel is located
at the intersection of Ane Keoholkalole and
Kealakehe Parlcway.

Kailua-Kona < — - - ' (D) Ane Keohokalole Highway
' ‘ : $ & ; ooy (E) Regional Park
(F) Village 5
(G) Transit Oriented Development

i
;
4
]
i
¥
A
e

— —x

(C) Kamakana Villages at Keahuolil
Proposed. Keahuolil is a State affordable
housing project. HHFDC granted development
rights to Forest City. Inc, whose plans include
2.400 high and low density residential units,
an elementary school, commercial and parik
space.

(D) Ane Keohokalole Highway Under
construction. Expected completion Jan. 2012.
This 3 mile, $35 million thoroughfare to Palani
Road broke ground in March 2010. Federal
stimulus dollars have been appropriated for
the construction of this Mid Level Road from | . %/ o ™
.Hemy and Palani to Kealalkehe Parlkway. =
(E) Regional Park Proposed. Hawaii County
Department of Parks and Recreation has
requested an amendement of an Executive
Order to designate a Regional Parlic.

e 5 Under structio
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Through charrettes held in November and December 0/ 2007. and August of 2010. the partners have articulated a vision of a community center that
is built on the cultural and spiritual values inherent in the land and people of Hawai'i which serves as a puuhonua for those in need.

1. Spiritual & Cultural Values

Values of aloha, malama ‘aina, pono, and
[6kahi serve as the guiding principles in
the vision for the La‘i'Opua Community
Center. Taking care of the land. water
air, and each other in spiritual harmony
and creating opportunities for healthy
lifestyles. both mentally and physically,
are integral for the Community Center.
Design integrated with the landscape,
offering views of the ocean and connection
to the wind and the sun are vital to the
complex.

2. Pu’'uhonua
Traditionally. a pu'uhonua is a place of §
cultural agreement, allowing one to make
right what was previously in discord. The
Community Center is envisioned as a
pu‘uhonua, where one is safe, welcome to
reflect, receive help. and reconnect again
with family and community. Programs
will offer health and wellness services in
western practice and traditional means for
transformation. Walking paths integrated
with the natural landscape will allows
Jor outdoor connection, reflection, and | o : s b ?

healing. During natural disasters. the | S e N ) T =

Community Center can serve as a safe G;;g.t.Rabm Comc I'J.la,l e "'“e A
place of refuge and shelter: B L

3. Interconnectedness & Village Setting
Geing respectful, interconnected, restored, useful, and caring within the comumunity are core cultural values. Located at the heart of La‘i'Opua. the
- lace for residents to gather. celebrate. and enjoy the company of the community members. Pedestrian connections Jrom the
w aing residential areas and to t akehe High School facilities will broaden existing services to the community.
jles. Mult Honal activities are key and program spaces will allow and
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{A) Pre-School

(B] Community Center Complex

[C) Neighborhood Place of Kona

(D) Medical Center

(E) Open Hale for Gathering

(F) Gymnasium & Aquatic Center

(G) Recreation Center Complex

(H) Amphitheater

(1) Garden Pathways

(J) Family Day Care

(K) Child & Family Services

(L) Friends of Children’s Justice
Center of West Hawaii
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(A) Preschool
The Kamehameha Schools has committed to providing a preschool near
the entrance of the Laiopua Community Center.

(B) Community Center Complex

As the primary anchor of the La‘i'‘Opua Community Center, the 26.000
square foot community center complex will be the home of the La‘i'Opua
2020 board. This facility will support office spaces. conference rooms,
classrooms, a dance and audio visual center. computer lab and library.
a teleconference room. a multi-purpose game room, space _for afterschool
A+ programs and a café.

(C) Neighborhood Place of Kona

The Neighborhood Place of Kona offers their welcoming spirit to La'i"Opua.
Known for their ability to create a pu‘uhonua, a place of refuge and safety.
their facility will support a living room reception, cubicles and enclosed
offices, meeting rooms for families and large groups and work rooms at
the entrance of the La'i'‘Opua Community Center.

(D) Medical Center

The West Hawai't Community Health Center (WHCHC) is committed
to bringing medical, dental, behavior health, family planning, health
education to La'i'Opua. As the other anchor: the 25.000 square  foot medical
center will have the ability to stabilize patients and call ambulatory
transportation assistance. WHCHC is committed to developing a health
academy in partnership with Kealakehe High School.

(E) Open Hale for Gathering

Working. eating and playing together at the Open Hale keeps the
community interconnected and maintains community health. The open
hale. with views of the ocean and the mountain, includes a kitchenette
with flexible walls, where the community can openly gather for celebration

and sharing.

(F) Gymnasium & Aquatic Center
A new gymnasium and an aquatic center containing a 50-meter pool for
. ‘aquatic recreation and safety instruction will expand athletic
“Hfgﬁl_ L, 1 Jacili i
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(G) Recreation Center Complex

La'i'Opua 2020 and Kealakehe High School have partnered to turn
existing high school playfields into regional recreational resources. New
road access to the baseball fields and tennis courts along with lighting
and parking are proposed to support the use of these Jields by the
community.

(H) Amphitheatre
Below the Hale lay an open amphitheatre for hula and other performance
events.

() Garden Pathways |
A pedestrian pathway of garden plants which promote healthy diets ™
such as herb gardens and plants for hula and flower lei malcing will
weave around to interconnect social service facilities.

(J) Family Day Care Center

The Family Support Services of Hawai'i (FSSH) is committed to provide
infant and toddler day care programs and educational support to existing
Jamily infant care providers at La'i'‘Opua. In a cluster of small cottages,
the Kona Adult Day Care will also be providing support for respite and
education for families and other caregivers.

(K) Child & Family Services

Child and Family Services are committed to bringing programs _for
Alternative to Violence. Sex Abuse Treatmeni and Therapeutic Foster
Homes through group counseling. video conferencing, and employee
assistance to Laiopua. The facility will be served by a cluster of sm‘alfm
coltages. r

(L) The Friends of the Children’s Justice Center

of West Hawai ‘i
The Friends of the Children’s Justice Center of West Hawaii partners
with the State Judiciary sex assault services program Jor children and
Jamilies and are committed to bringing these services to La'i'Opua.
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Cost

The total cost of development is estimated
in January 2008 dollars. Estimate is based
on current cost for construction on the Big
Island. Funding for development is expected
to be shared with service providers and
other partners. Approximately. an additional
15% of construction cost is expected for fees
associated with architectural design. civil,
surveys. permitting preparations and project
management.

Phasing

The La‘i'Opua Community Center will be
developed in three phases. The first phase
involves construction of the Preschool.
Community Center, Medical Center and
associatedroadand pariing areas. The second
phase construction includes the Gymnasium,
aquatic facilities, Hale, parking and linkages
to Kealakehe Highs School athletic fields.
The third phase will be the cottages of social
service facilities and amphitheater.

La‘i‘Opua Facility Total Cost*

Phase 1 - (2011-2013)

Kamehameha Schools (KS) Preschool Donated by KS
Community Center Complex $4.824.000
Site Worlc $5.000,000
Sub-Total $9,824,000
Phase 2 - (2012-2013)
Medical Center $12.963.000
Sub-Total $12,963,000
Phase 3 - (2013-2014)
Gymnasium & Aquatic Center $13.400.028
Lighting. Road Access $886,395
Hale $640,000
Site Worle $15,000,000
Sub-Total $29,926,423
Phase 4 - (2014-2015)
Family Day Care Center $4.044.000
| Child & Family Center $2,696,000
The Friends of the Children’s Justice Center $808.800
Site Work $18,000,000 |

Sub-Total

$25,548,000
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! La‘i’ 2020 - Schedul G ts Received
Funding for development of site worlk, infrastructure, and the La'i'*Opua Cormununity tOpita chedide o) Gran 2o
Center is expected to be shared amongst public and private partnerships. Federal
Letters of commitments from public agencies. non-profit organizations. private US Department of Education - NHEA $926,109.00
Joundations and companies are attached. Highlights include: US Department of Housing
] ] & Urban Development - EDI 2010 $475,000.00
e Kamehameha Schools — committed to build and operate a preschool
e  West Hawaii Communily Health Center — commitied (o seeking public and State
private funds to develop a medical center DHHL - Priority Grant $243,716.00
e DHHL - land and funding DHHL - 2009-2010
* OHA - funding _ ) i Implementation Grant 240000700
e County Parlks c_md Recreation - Staff for gym and athletic _facilities DHHL - Kulia Ilka Nu‘u $250,000.00 (.._
e TREE - educational programs
e Kona Community Hospital — urgent/emergency services facility DHHL - RPP $32,000.00
A GIA Grant $250,000.00
La:t‘Opu;z. 2020 has raised $2.5 million through public and private |pgHL - Capacity Grant $2,525.49
R 2007 GIA Grant ~ $125,000.00
Federal Funds (HUD, NHEA) $1,401,190 OHA - Grant $150,000.00
State Funds (State Grant-IN-Aid, DHHL. and OHA) $1,093,241 Private
Private Foundation (Kona Kai Ola Foundation) $48,300 Kona Kai Ola Foundation I & II $48,300.00
Over $2.5 Million dollars of funding requests are pending. Sub-Total 2,542,650.49

Status

Below is significant La‘i'‘Opua 2020 pre-development tasks & benchmarks
completed:

County of Hawaii(COH) re-zoned Village VI to CV7.5

COH approved sub-division

Preliminary Engineering Report Completed by RM Towil

Sewer. water. & electrical entitlements approved

NEPA Environmental EIS & EA completed

Archeological Survey completed and approved by SHPD

Phase one Sewer construction & installation scheduled for October
Architect contract executed & schematic design underway

La‘i‘Opua 2020 - Grants Pending & Proposed Applications

Grants Pending

= 51,526,000 5
Bank of Hawai'i $100,000
Atherton Foundation $30,000
OHA - Trustee Initiative $300,000
Proposed Applications

2011 ANA Grant $300,000
2011 USDA RCDI $300,000
2011 County Hawaii CDBG $300,000
Sub-Total 2,856,000
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La‘i‘Opua 2020 Executive 8 Board of Directors

Craig “Bo” Kahui, Executive Director

Board of Directors. Kaniohale Community Homestead Association

Robert Lindsey, President

Trustee. Office of Hawaiian Affairs

Jason Ikaika Hauanio, Treasurer

Vice President. Senior Financial Advisor, Merrill Lynch

Dora Aio-Leamons, Secretary

President, Kaniohale Community Homestead Association

Harvey Garval, Director

Executive Director, Child and Family Services

Michael Matsukawa, Esq., Director

Board of Directors. West Hawai'i Community Health Center

Byron Kumulani Moku, Director

Vice President, Hokuli'a Cultural Resources Management

Mahealani Pai, Director

Board of Directors. West Hawai't Community Health Center

Sam Walker, Sr., Director

Engineer/Safety Compliance Officer. EM Rivera & Sons

Letters of Support
Hawai'i Island Caucus

Senate and House of Represenltatives, State of Hawai't

Robert A. Fitzgerald Director. County of Hawai'i, Department of Parks and Recreation
JoAnn Bishop Freed Executive Director; Family Support Services of West Hawai'i
Denise Hill President of the Board of Directors. Friends of the Children’s Justice Center of West Hawai'i
Ken Ito House of Representatives, State of Hawai'i
Micah A. Kane Chairman. Hawaiian Homes Commission
Harry Kim Mayor. County of Hawai'i
Wally Lau Executive Director, Neighborhood Place of Kona: Chairperson, Hui Laulima Council
Donald Lewis West Hawaii Regional Chief Executive Officer; Kona Community Hospital
Robert Lindsey Trustee, Office of Hawaiian Affairs
| Dee Jay Mailer Chief Executive Officer, Kamehameha Schools

o Wilfred Murakami

Principal, Kealakehe High School

Robert H. Ozaki

President and Chief Executive Officer. Queen Lili'uokalani Trust

Christopher J. Pating

Vice President, Strategic Planning & Implementation, Kamehameha Schools

Christy Schuman

Executive Director, Tropical Reforestation & Ecosystems Education Center

Maile Shimabulcuro

House of Representatives, State of Hawai't

| Arthur Souza

Area Superintendent, West Hawai'i District Complex, State Department of Education

| Richard J. Taffe

Executive Director, West Hawai'i Community Health Center; Inc.

Rowena L. Tiqui

Executive Director. Kona Adult Day Center
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) Robert A. Fitzgerald
d { William P. Kenoi Director
. HAWAI STATE LEGISLATURE Mowe Yo s Clayton S. Honma
S s &z Depury Direor
Seplember 3, 2010 o
. Govemnor Linda Lingle ¢0mﬂ? nt ﬁmal‘l
o State of Hawaii DEPARTMENT OF PARKS AND RECREATION
State Capitol 101 Paushi Street, Suite 6 = Hilo, Hawai'i 96720
D Honolulu, HI 96813 (B08) 961-8311 » Fax (808) 961-8411
’ Dear Governor Lingle: July 12, 2010
The Hawaii Isand legislati team respectiully requests that you sign the authorization that will
mgmm-m tG‘.l:}Caplu.t Improvement Project (CIP) funds for the planning and
. design of the L2'i"opua Community Center.
: . , ; Mr. Craig "Bo” Kahui 41‘ "
constin econom; ake > <
> i o e e sy The legitatvely Kaniohale Community Association -
authorized funds for the La'i"opua Community Center is one of these partnerships, a small 74-5100 Haleclono
amount of state funds that will kmwbyamm&pdvmmoqmim‘m In Kailua-Kona, HI 956740
> e e o B e
mu,":,,,‘" FEie felimaakayl = Re:  Supportin Concept for Planning and Construction of Community Center
' " - " & as part of Development of 16.75 Acre Park Site with Recroational Facilities
As indicated on 1 g d bmitted to the Budget and Finance Department, §
Dcmmu‘;‘nﬂlwimﬂnmmmiﬁuulnmdsmwh’i‘mfwmmﬂfu atﬂ:o\ﬁﬂagesoﬂ.ai‘opua
' sewer infrastructure. This s in addition to providing the long-term low-cost lease. A Federal .
Housing and Urban Devel (HUD) E ic Development Initiative (EDI) grant for Dear Bo:
5475,000 has Mumm»mmmafmwdmwwmmwg
_ tasks. The Hawai'i County Depar_Imen‘l of Parks and Recreation is in support of communities
i deifonal ircatton 6 Ak s Tevisabl and groups planning to build recreational facilities for the use of the public as well as
' ' ii&"f:‘ﬁ:é whmmﬁ';ﬁdcgm as soon as possabk:sss-szos. This their community members. We look forward to continuing discussions about our ability
- project is in his district and accordingly he takes responsibility for coordinating any needed to supply staff for the gym and athletic facilities which will further recreational facilities
'_M follow-up action, for the people of West Hawai'i as well as those in the Villages of La'i'opua. We
s i welcome a partnership between the Hawal'i County Department of Parks and
' Respecttlly, Recreation and the Villages of La‘i'opua for the positive development of our Keiki and
Kupuna.
Q‘I L’y— 1 &fl-\‘/
'_ Senatds Josh Green Represcasativg Findy Evans Please contact me for further discussions-involving your plans for the recreational
' facilities planned for the Villages of La'io'pua,
Bumuin P %@é@  Sincarely,
’ Senator Russell Kokuban Faye Hanohana “(3\
) A Robert A. Fitzgerald b
' Senatar Dwight Takamine Representative Bob Herkes Director

L B

= County of Hawal' iz an Equal Opwmumhw&r-ﬂmbw
Hepresentative Deany Coffman Representative CHll Teuji | o
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Family Support Services of West Hawail
75-127 Lunapule Rd., #11

Kailua-Kana, HI 96740

Phone: (808) 326-7778 Fax: (808) 326-4063
Emait kids@fsswh.arg

January 2, 2007

Mr. Graig "Bo" Kahui, President
KCA/L2020

74-5100 Haleolono Street
Kailua-Kona, Hawaii 96740

Dear Mr. Kahui,

Thank you for sharing the plans of the Kealakehe/Laiopua Ci y Center with us and inviting us to
participate in this visionary parnership. Family Support Services of West Hawaii gratefully accepts the
KCA/Laiopua 2020 Board's invitation to be a potential partner in your proposed community cenfer concept.

Family Support Services of West Hawaii is one of the oldest grass-roots, community-based non-profit
organizations in West Hawaii. It was formed by caring members of the communities it serves, employs those
who live and work in those communities and is m:mgl:d by those very same community members as well.
Family Support Services of West Hawaii's mission is “t0 pmwdc support for families and communities in
providing love and care for our children  We und d the p between ad childhood
experiences and the later challenges it causes includi bstance abuse, | dlnbﬂltlts and poverty. Our
prog are designed to alleviate those ad conditions and create support Tor all members of the family
from before birth through adol ¢ in partnership with the medical, mental health, education and other social
service organizations,

The FSSWH Board of Directors is interested in further di on relocation and evaluating the feasibility
of being a part of the center/kauhale that KCA/L2020 is planning.  The Board believes in fostering the spirit of
partnership and maximizing the tangible, intellectual, and cultural resources and expertise of the various
providers with whom KCA/L2020 is discussing co-location with, all in the name of furthering our respective
missions 1o build healthy families and communities.

We lonk forward to the prospect of building a cellaborative partnership.

ZE*IW P\MluTJ M

JoAnn Bishop Freed
Fxecutive Director

Ce  Board of Dircctors

@m:cnemr ED @
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FRIENDS of the
Children’s Justice Center

of West Hawaii

77-6403 Nalani St. * Kailua-Kona, Hawaii 96740
(808) 331-2425 = FAX (808) 331-2425

January 5, 2007 c-mail: fcjcofwh(@lava.net

Mr. Craig “Bo” Kahui, President
KCA/L2020

74-5100 Halcolono Street
Kailua-Kona, HI 96740

Dear Mr. Kahui:
The Board of Dircctors of the FRIENDS of the Children’s Justice Center of West Hawaii (FCJIC-

WH) is grateful for the opportunity to join with the Kaniohale Community Association/La'i'opua
2020 in developing the vision and plans for a Kaniohale/La'i'opua Ci ity Center.

The FRIENDS of the Children's Justice Center of West Hawaii is a non-profit 501 (¢) 3
corporation established in 1989 to help children who have been traumatized by sexual assault,
physical abuse or neglect or who are wi 1o violent crime. The FCIC-WH's goal is “To
help a victim become a child again.”

The FCIC-WH's mission is:
* 1o provide assistance to children who have been traumatized by sexual assault,
physical abuse or neglect or who are witnesses to violent crime;
= to promote prevention of child abuse; . P §
® 1o support the Children's Justice Center of West Hawaii. pr

The FCJC-WH, via our “enhancement and basic needs program”, provide assistance for the :
children from the time the abuse is documented until age 18 (or 21, if they are in post-high = 2
i T

school education.). Req for assi come from proft Is working directly with the
children. The requests are targeted to build the child's self-csteem.

The FCIC-WH Board of Directors is interested in further discussions regarding the feasibility of
being a part of the c:mcn'knnhnll: that KCA/L.2020 15 phmmng and the pomhahl'y of relocation
there. Our particiy is subject to our final approval of the organi The

opportunity to fosier cooperation among agencics and to |mpmvc public access to services and
life-enhancing activities at a community center north of Kailua town is very appealing,

We look forward to further discussions and the opportunity to work together.

Sincerely yours, . i

Denise Hill

President, Board of Dircetors
FRIENDS of the Children’s Justice Center of West Hawaii
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’ ' HOUSE OF REPRESENTATIVES tEmosey
TE OF HAWAN ;
g STATE CAPTOL STATE OF 1ITAWAIL o] i
HONOLULL, 96813
’ b DEPARTMENT OF HAWAIIAN HOME LANDS
PO TOX 1879
’ NONDLULLL IAWAN 96804
Representative Michacl Magaoay
’ 415 South Beretania Strect Rm. #432 January 3, 2007
Honolulu, HT 96813 7 1_
' d’f L i
Fothe e P veMageony: " Mr. Craig *Bo® Kahui ‘
s 2 i o ity Associati
' 1 support the construction of the La't'opua Community Center that will serve gif;‘;}s;lﬁa&g:ﬁ:x ;tr::?m Lo -
' Native Hawaiians and the people of the Hawzilan Homes community of Kaniohale. Xailua-Kona. Hawaii 86740
A community center that promotes education, provides child-care, serves as a Dear Bo:
) safe-haven for youth and elderly alike, is essential to the creation and endurance of
vibrant community. For the 226 homes and 1243 individuals living in the Kaniohale We are excited about your plans to build a new multi-service community
' community, these goals arc inherent within the construction of the La't'opua Commuity center. This letter is to express our commitment to designate 16.5 acres
{' . m'mmmwew@h“fum‘mmmgm in Village 6 of the villages of La'i‘opua for a community center complex.
3 Joéat P 2 roaduck s i cannot This type of multi-service facility is seriously needed in the growing
& rﬁdbypfmudlllgmeummm ve to Jeaming, is a i te region of North Kona where there are no large public parks and the nearest
e S, qu ; facility is inadequate to provide the type of enrichment programs and
yivs i 2 £ " sacial services that the community desperately needs.
' The current center of La'i'opua is in a state of disrepair, small, and inadequate in
» [ mmem?‘“mhm‘w&mm&ym?ﬂd The Department of Hawaiian Home Lands (DHHL) is in the process of
g = community facilitics are a representation of the state's care and investment in the people completing the conveyance of land title for Village Six from the Department
| they serve. We have a responsibility to the people of Hawaii in ensuring that our of Land and Natural Resources (DLNR). The development rights have already
I communitics thrive and the betterment of the Native Hawaiian people remains a point of been conveyed to DHHL by the former Housing and Community Development
-y practice. Corporation of Hawaii (HCDCH) .
.I-"_ Thank !mmm'dm'm“  this matter. DHHL has received letters of intent to participate in this important
Y yorifok ont.Eus . endeavor from Queen Lili‘uokalani Children's Center and the Kamehameha
' it Schools. 1t is our intent te enter into license agreements with cach
; participating agency and to work closely with La‘i‘epua 2020 on this very
’ Smom:iy, important project. We look [orward to working with you.
i Alcha end_mahalo
' Kea Ito
S?Rep:wnmﬁve
.' %D B 4icah A. Kane, Chairman
' Hawaiian Homes Commission

cc: XS, QLT
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Honoiuly, HI 96813

Dear Representative Magaoay:
Re: Grant-In-Aid Request From La‘i'opua 2020

I recently had an opportunity to meet with Bo Kahui, president of the Kaniohale
Community Association and La‘'opua 2020. Included in the meeting were
representatives of four of the most important non-profit agencies in West Hawaii, the
Neighborhood Place of Kona, Family Support Services, Children's Justice Center of
West Hawaii, and the West Hawaii Community Health Center.

Bo and niswleaguaseduwtadmymﬂmomeasmmvisionmeyhavefor
Kealakehe, the ahupua'a in which La''opua is situated. It is a grand visicn indeed, and |
could not help but be impressed by how hard these people have worked, and how much

thought they have put into what it will take to make their neighborhood into a community.

| have urged Bomdhismriueehamidgeuhgtoospaﬁ?ﬁcatmlspoint. Itis my
op'mion1halIheyneedwmmmeanﬁmwmmnﬂyindecidingvmmmamareor
mest importance. Then they will need to ign their buildings to fit the programs. |
believe that La‘opua 2020 is in agreement with that concept.

La‘fopua 2020's request for a state Grant-In-Aid in the sum of $3.2 million would begin
the process of hiring a consultant who can work with the communily and start the
planning. | support the vision, and hope that the State Legislature can help this dream
become a reality.

/
{ Harry Kim
- MAYO

R/

WHERE AS, Hui Laulis
services as appropriate &

WHERE AS, KCA/Laio
appropriate space withir
planning and design pha
THEREFORE BE ITRI
KCALaiopua 2020 Hoa
community center all in
commumnibies.

DONE at the Hui Lauli

Wally Lau

. S
Féilpﬂmu

Harry Kim Dixie Kaetsu
Meyor Maxeging Director
) ¥ tarbara J. Kossew Hlli La i
wir b5 K 7 g wputy Managing Direetar uhma
= Hui Laulima Council
County of Hatoaii Resoluien
25 Aupuzl Street, Room 215« Hilo, Hawait 567204252 = (808) 961-8211 « Fax (B08) 5516553 WHERE AS, Hui Laulima Council, o consortium of West Hawaii's major health and
KOKA: 75-5706 Kuakini Highway, Suite 103« Kaihug-Kena, Hawai§ 96740 human service providers, fith-based groups, communily associations, business,
(B08)329-5226 = Fax (308) 226-5663 g and d individuals and,
WHERE AS, the Hui Laulima Council was formed in September 1999 1o encourage
March 5, 2007 collaboration particulas]: . . » )
SRR A8 vl NEIGHBORHOOD PLACE OF KONA
Hul Laulima Counsl, w 745565 lLuhea Street, Sune 181
through its commitees ¢ Kauz-Kuan, | e 67 10
i e 808 3V1-5777 1y, 518 330877
ﬁbeHonorabIeMchadMagaoay TR NS e gial ai Phosme: 808330877 a8 3313770
State House of Representatives share information, and 1
-State Capitol the youths and fumilies s Janvary 3, 2007

Gring “Bo™ K, President
KCA/L.2020

74-3100 Haleolono Strect
Kailua:-Kona, Hawaii 96740

Aloha Bo,

Thank you for sharing the vision and plans of the Kealakebe/Latopia
Community Cemter with us.

This correspondence 15 1o accept KCA/Laiopia 2020 Board invitation for the
Neighborhood Place of Kona (NPK) to be a potential partner in your proposed
community center

As we discussed, the NPK is a community based non-profit Sulie) 4
organization that focuses on the well-being of children and familics and the
prevention of child abuze and neglect. NPK 15 2 pu’uhonua (place of safety
and peace), where participation is voluntary and services arc free, non-

£y | and culturall o

The Board of Directors is i d in further di s on rel and
evaluating the feasibility of being a part of the center/kauhale that
KCAL2020 s planning  The Hoard believes in fostering 1he spirit of laulima
and maximizing the tangible, intellectual, and cultural resources and expertise
of the sanvus providers with whom KCALI020 is discussing co-location
with, all in the name of furthering our respective missions 16 build healihy
families and communities

We lock ferward to the prospect of building a collaborative pantnership

Malama Ponga,
(e

{{ e
\\'ﬁl Vo
Eatutive Ditevtor

Co Doard of Direutues

Carving Vo Life
S bin b s o pan
Db wn, siprang Baprishen s il o g, we sttt s

NOARD OF
DIRECTORS

Geegg Thun
Prvadenr
Marra Dierieg
Ve Prewdent
Sutan Maddion
Snratary
Cenagane Busch
Terasumr
James Teasua

Direm,

e
Mel P
Divsster
Dhaskene Martin
Dinter
Thyaun Moku
Diratr

Wally Lau
Fummtivn Divctor
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KONA
COMMUNITY HOSPITAL

care You Can Count O

January 24, 2008

Craig "Bo” Kahui, President
74-5100 Haleolono St.
Kailua-Kona, HI 96740

Dear Bo:

It was a pleasure attending the La'i'Opua C ity Center Development Plan

presentation and further discussing with you the medical center aspect of the plan.
| am interested in exploring with you, in conjunction with West Hawaii Community

Health Center, the creation of an urgent/emergent services facility for the community.

Sincerely,

Donald Lewis
West Hawaii Regional CEO

KONA COMMUNITY HOSPITAL
HAWAI HEALTH SYSTEMS CORPORATION
79-1019 Haukapila Strect

\(z]z)lz)enoé'ces - Dellers qf cSzgz)/Dor/

CIA

OFFICE OF HAWAIIAN ATFAIRS

April 22, 2007

The Honorable Michael Magaoay
Stat= House of Representatives
State Capitol

Honoluly, Hawai'i 96813

Dear Representative Magacay:

On Friday morming, Apnil 20", Thad the oppostunity to meet with Mr. Craig
“Bo" Kahui, who ¢ ly serves ag President of the Kanioha! Community
Association and La'i*opua 2050. Bo has 2 wonderful Vision for the
Kealakehe Ahupua'a within which the Villages of La'i'opua are located, a
wvision which callk for Building a C ity, not just a residential
community, but a community which has all of the services and requirements
fwikmidcaufmmh&ﬁ&mmmeﬁmwedyodmﬁm.

There are several individuals and organizations who are advocating for this
cffort from Mayor Harry Kim, Mr. Micah Kane at DHHL, Kamehameha
Schools and the Queen Lilivokalani Children's Center, to name a few. [
would like to add my support to the planning and design State Grant-In-Aid
request of $3.2 million fwmemm&mmity&nmuh'i‘opm 1
trust you will look favorably upon the request.

Mahalo nui,

Rl A e line, e

l RobertK. Lindsey, Ir.

REKLJR:tnw ﬂiﬂ

711 Kaplolowil Db, S 500, Honowb, 1l 9021 3-524%
Fhane (B05) 554 1 808 » Fax (B08) 504 1865 = e OHAog
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January 23, 2008

Bo Kahui, President

La'T"opua 2020 1
74-5100 Haleclono Street

Kailua-Kona, Hawaii 96740

Mr Kahui,

Over the last several months, we had met on more thae one occasion to discuss the
proposed multi purpose community center complex for development adjacent and south
of Kealakehe High School.

We had the opportunity to review your current vision to provide the broader west Hawaii
region direet social, cultural, educational, recreational, medical and den:sl services and
programs.

Specifically, your commitment to offer Kealakehe High school use of vou community
resources, such as the aquatic center and other components trulv reflect the foundation for
collaboration between our school and the community. In addition, your commitment to
“upgrade” our athletic ficlds to provide lights and parking would offer access and a
greater opportunity both for the school and the community.

We are excited over the prospects of a new beginning merging our school resources with
the community resources 1o better maximize and unlize current and proposed facilities

Therefore, I'm please to support your initiative for the development of & multi purpose
community center and commit 1o be a full and participating partrer in your endeavor.

Sincerg] ‘7 2 )

Muarkami
Principal, Kealakehe High School

QUEEN LILI'UOKALANI TRUST

Alakea Corporate Tower
1100 Alakea Street, Suite 1100
Honolulu, Hawai'i 96813
Tetephone: (EOK) 2006150  Freslmile 1H0E) 2036041

August 21, 2006

M. Micah Kane

Chairman

Hawaiian Homes Commission
Department of Hawaiien Home Lands
P.O Box 1879

Honolulu, H1 96805

Micah, Aloha:

Thank you for shaning your vision for Kealakehe/ Laiopua with us,

This 13 10 express our intent 1o binld a Queen Lili uokalami Children's Center facility in your
proposed community center. As discussed, we will need to relocate our Kona unit sometime n
the near term depending an the timing of other projects.

Our trusices and Queen Lili'uokalam Childven's Cemter management believe our relocating to
your proposed center will enhance our ability to provide sepvices 10 our beneficianes, We
support your vision 1o clusier agencies to better serve the needs of the Hawaiian community.
11 this 15 acceprable 10 you, we would hike to huddle 1o stant the process, establish prelimmary
tmetables, cte. as iming 15 significant for us. LeeAnn Crabbe and Michelle Orian will

coordmate/facilitate planning from our end.

Please call me ut 203-61501f you have any questions. Looking forward 1o working with you.
Aloha,

Rabert H. Ozaki =
President and Chief Executive Officer

€ Trustees
Clare Asam, Ph.D.
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KAMEHAMEHA SCHOOLS

January 28, 2009

Craig “Bo” Kahui
Executive Director

La‘i ‘Opua 2020

74-5100 Haleolono Street
Kailua-Kona, Hawai'i 96740

Dear Bo,

Mahalo for your continued support of Kamehameha Schools’ efforts to provide and facilitate
educational programs for the La‘i ‘Opua community. We sincerely appreciate your
consideration in allowing us to participate with your Board in the planning process to ensure
that the needs and interests of the community are well served.

Please accept this letter as our intent to participate in this important endeavor. Based upon final
approval by our CEO and Trustees, it is our intent to provide resources to build and support the
operation of educational programs in the La‘i ‘Opua Community Center within the homestead
at La‘i ‘Opua.

Although specific programming and use of the space has not yet been determined, we estimate
a need of approximately 1,500 to 2,000 sf, together with shared use of common meeting rooms,
restrooms, and parking. We are in receipt of the consultant’s design worksheet and will forward
appropriate program information as soon as possible.

The specifics of our collaboration will be outlined via 2 memorandum of agreement (MOA). |
look forward to beginning our MOA discussions in the near future.

S}ncere!y;

Christopher ). Pating
Vice President, Strategic Planning & Implementation

cc:  Dee Jay Mailer, CEO of Kamehameha Schools

— e T Intasmstinngl =

Tropical Reforestation & Ecosystems Education Center Hawai'i

Ol ka 'Gina, Clo nd kénako
Healthy lond, Healthy people

From the Office of the Executive Director
April 18,2007
BOARD of
beCTON Representative Michael Y. Magaoay
Exgutive Boad State Capitol, Room 432
ot Pachcs Henoluiu, Hawaii 96813
m‘naw Dear Representative Magaocay,
Ruap Cond Thiswmspondmisinsupponoﬂaiopual&ﬂMn!ﬁPwpm(hmm&ym ﬂ
Sy Development Plan, Grant in Aid 1a the amount of $3.2 million dollar. With Kealakehe s
PoskioaVacrt ahapua’a destined 10 see a significant growth of family residence, it is imperative that these
Mishmmmmim,mﬂwm.edmﬁwmdmwmﬁmwﬁhh
Seadcmic i their acighborhood. The community center will serve as a hub for families to access these
m!mw services instead of traveling throughout West Hawaii,
Tina Ciottier
Ob P TREE Center Hawai'i has delivered programs in West Hawai'i for over a decade. Our
dargg programs are valued and respected in the community by hers, administrators,
o Mon lors. Demand for program based activitics that provide young people with healthy:
:mm m&mﬁmmﬁmwsmmdm&wofmlmmmhm_m
frecra Hofrman PRD Conter Hawai's programs connect young people and adults o the land, to Hawat'i, and o
B onp | ISland  culture. Ommmmna'ﬂhmf&rmvﬁynmamleﬁmm
conservation, and leadership, through experiential learning and mentoring programs.
£ s 410 West Hawai'i familics and youth deserve and need a “gathering place”. Program based
dag organizations like TREE need a “center” that will cusble us to expand our connection with
youth and families. The community can count on TREE to provide our invaluable
838 3330230 programs. h{ahﬂoﬁ:rhelphgw“'estw'imnybypmvidhuﬁmdhgmhuﬂd
Webshe and create a safe pathering place. Thiough my fetter I hope you will hear the voice of
wewimsamesion thousands of youth and you will hear their Mabalo. Your support of this Grant in Aid
Bt Regquest will help to enhance our coordinated services to families.
g
TREE Careoe Your consideration is appreciated if you would like to arrange a meeting to discuss with
Nomproftiote  IDC YOu may reach me at 808-333-0330 or by email christy(@trechawaii.org.

Mahalo, ﬂ

Christy A. Schumann
Executive Director

TREE Center Hawal'| ts dedicated @ the p of heaithy E and healthy People.

wumkwhmmmummmmmmmm
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~ HOUSE OF REPRESENTATIVES

STATE OF HAWA!
STATE CAPITOL
HONOLULU, HAWAN 96813

February 16, 2007
Subject: La' I' Opoa Community Center Complex
To Whom It May Concera:
g." “This lefier s in sapport of the proposed La' T Opus Community Center Complex within the Villages of L' £ Opua,
aplanned community by the Department of Hawaiian Home Lands in Kealakehe, North Kona, Hawall.

The Department of Hawaiian Home Lands has recognized the need to ensure that planned projects are consistent

dLa'T Opua C y Center wall provide much nseded ional, cultural, jonal, and other
hmﬂundmﬂmpwmmdmppmfmpeaﬂummd&mmwo&ﬂnﬁﬂym
neighbering communitics on the Island of Hawsii,

annomidemiunmdwppmfmﬁspwmminmum

State Representative for District 43
Chair, Commirtee on Human Services & Housing

w‘«“ﬁ&wmﬁ
ﬂ (Wei"amae~Milaha~Ailom)
. G:owmumHamnSnﬂm&HM
Member, C , Higher Education, Health & Intermational Affurs

}I:niSuuCapauLan aM.Hmhk:H:m%B‘l!
Phone: (808) 586-8460/Fax: (508) 566-8464/E-mal:

LINDA LIGLE
PATRICIA HAMAMOTO
Asthor Sours
Compla A Supermtendent
Office Of The Complex Areg Superintendent
December 3, 2007
TO WHOM IT MAY CONCERN:

It is with enthusiastic support that I write to endorse the Kaniohale Community
Association Board's proposal for funding.

The Board is hard 2t work on the La’i’opua 20/20 Plan which is a proposal to create a
Community Center Complex in North Kona. The vision of the Complex which would
nclude educational, recreational, cultural and medical facilities is to create 2 unique
opportunity for “Community Wellness”. Much of the Kaniohale Community
Association’s vision is gwided by its belief in creating community partnerships to create
collzborative planning and implementation.

To this end, the Department of Education, West Hawaii Distnet Office, is pleased to be a
full and participating partner in this initative.

We look forward to continued work with the community association as the process
moves forward.

Stncerely,

ok

Arthur F. Sor

Complex Area Superintendent
West Hawan Distnct

e S T W ST W W W W
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- West Hawaii Communy Real(h Center Inc
Oia Ke Oua Wasna O Ilm.\w.': Kouvonana
753751 Kuakinl Highway. Sude 101A = KafuaKona Ml 96740 = phone (308120 5629

January 10, 2007

Mr. Craig “Bo" Kahui, President

Kaniohales Community Assocation/Lai’o’pua 2020
74-5100 Haleolono Sireet

Kailua-Kona, Hawaii 96740

Aloha Mr. Kahui,

Thank you for sharing the vision and plans of the Kealakehe/Laiopua Community Center with
us,

This correspondence is 1o aceept KCA/Laiopus 2020 Board invitation to the West Hawaii
Community Health Center ( WHCHC) 10 be a potential partner in your proposed community
center.

As you may know, WHCHC is a community based non-profit 501(c)3 organization offering
health care services to all residents of West Hawaii without regard to income. Our mission, as
adopted by the Board of Directors, is: " To make quality. comprehensive, and integrated health
services accessible to all who puss through our doors regardiess of their ability to pay. These
services will be culturally sensitive and will promote conmnity well-being through the practice
of “malama pono. " “Ta fulfill this mission, WHCHC slides its service fees for those individuals
who have no health insurance and we base those fees on income and family size.

The WHCHC Board of Directors is interested in discussing and evaluating further the feasibility
of being a part of the center/kauhale that KCA/L2020 is planning. We believe in lostering the
spirit of laulima and maximizing our limited resources and expertise in order to achieve the
greatest benefit for our community. Your proposed invitation is a major step in that dircetion
and we are excited to be a potential partner in your vision for our community

We look forward to the prospect of building a collaborative partnership.

Malama Pono.

Executive Director

Ce Board of Directors

TR R
SEEET b ONA ADULT DAY CENTER

e Kok

Bo Kahui

Laiopus 2020

74-5599 Luhia Street #E5
Kailua-Kona HI 96740

Dear Bo, i

Q

Please accept this letter of support for the Laiopua 2020 Project and also for the capital
campaign. This multi-purpose community center complex will include a medical clinie, pre-
school, inter-generational day care Facility, aquatic center & gym, and an abuse treatment center.

The shortage of healthcare providers (medical, dental, behavioral health and family support
services is mast critical. Physicians are el ing their practices at an al ing rate in areas which
haslimjtodaoms.orinsomecases.\&mnaﬁynommhealthm. As a rural area and an
island, the only way 1o get services not available locally to the Big Island is to fly to Honoluiu.
The cost of round trip flights range from $170.00 to $250.00. Often medical irips require an
overnight stay which is an additional cost of at least $200.00 for reom, meals and transportation.

We are the only Adult Day Care facility in West Hawaii, which is about 23 miles south of
Taiopus. Having an Adult Day Center closer to the hub of town will increase the availability of
our services to the North Kona community. Our aging community needs this facility and all it
offers. The Kona Adult Day Center, Inc. is a community 501 C-3 non-profit organization. This
development of social structure will set the course for this growing Kona community over the
next decade,

Our community is in dire need of this Laiopua 2020 Project and I totally support it and all that it
will bring 1o us. Feel free 1o contact me with any questions at (808) 322-7977.

Mahalo nwi loa,

Executive Director

"We extend the quality of life for your family "
www.konaadultdaycenter.com
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